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Chairperson’s Report

05 New Gorbals Housing Association

Eddie Bradley

We are now one year on and three days, to be exact
- from our acquisition of
over 1,500 GHA homes in the
Gorbals and this last year
has been, as I said it would
be, an extremely challenging
one. Indeed, in many ways
it has turned out to be our
most challenging ever.

Chairperson’s report

We made a lot of pledges to the GHA tenants who voted
so overwhelmingly for transfer to us and we have been
busy making sure these pledges are fulfilled. Many already
have been fulfilled and those which have not are in the
pipeline and will be delivered over the next year or so.
Taking on 1,500 homes and over 20 more staff in one go has
been difficult but all of our staff – new and old alike - have
worked extremely well together. Given the challenging
circumstances, there have been remarkably few instances
where we have failed to meet the high standards we have
set ourselves, as you will see from what is contained in this
report. Where we have missed our targets we will work
doubly hard in the future to make sure that we improve and
deliver the best we can for our tenants and customers.
It has not only been the many challenges of the transfer
and expansion which have been occupying us over the last
year. We have also, as you will see from our development
report, been extremely busy progressing our projects across
the Gorbals, particularly with the near completion of the
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49 unit new build at McNeil Street / Ballater Street and
the commencement of the 201 unit Phase 1 new build in
Laurieston. Indeed, we believe that the Laurieston new build
may perhaps be the single biggest Housing Association new
build project to go ahead in a single phase in Scotland, ever.
We have also been kept busy – or should I say perplexed
– by the ever changing requirements and endless
consultation by the Scottish Government in relation to
many issues. All that has emerged is reduced funding,
increased bureaucracy and more regulation, none of which
will particularly help us to deliver better outcomes for our
customers, but will, unfortunately, increase our costs.
In amongst all of these demands we have tried to remain
focussed on what is important to our tenants, particularly
as so many face financial difficulties and hardship. In this
year’s Business Plan we have made the alleviation of fuel
poverty our top priority and, over the coming years, we
will be looking at what we can do to maximise the energy
efficiency of our housing stock and help our tenants operate
their heating and energy systems as cheaply as possible.
I would like to conclude my report by thanking the staff for
their hard work and dedication. Thanks also go to my fellow
committee members for their support and commitment to
seeing that the Association works hard for the Gorbals and
our tenants and customers.
As ever, I hope you enjoy reading this report and find it useful.
Eddie Bradley,
Chairperson

DEVELOPMENT
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Key Achievements
Our key achievements in 2011/12 were:

Raymond Shannon, Vice
Chairperson, speaking at the
Laurieston regeneration launch

The challenges facing our development section were
as demanding as ever in the last year. The expectation
was that our Laurieston projects would start on site
and that real progress would be made with the plans
and proposals for the GHA stock which transferred
to us, in particular, the clearance, demolition and
redevelopment of the Sandiefield site.
Alongside this, we progressed our 49 unit new build
at McNeil / Ballater Street and the modernisation of
the 96 Tracoba flats at 3, 5 and 8 Silverfir Court in the
Hutchesontown Estate.
Developing new projects and schemes in the future
will be hugely challenging as the Scottish Government
have implemented a funding system which does not
provide sufficient grant support to undertake large scale
development. Nonetheless, we are pursuing plans to
advance the acquisition, planning, design and development
of 3 sites which are at various stages of the development
process. If sustainable funding opportunities arise, we will
be in a position to take full advantage of them.

• Progressing our McNeil Street / Riverside New
Build project to 95% completion stage. This project
comprises of 49 flats, 6 of which are for sale through
the Scottish Government’s Shared Equity Scheme.
• Working with Glasgow City Council and Urban
Union to achieve the successful launch of £200m
Laurieston Transformational Regeneration
Area formally launched in May 2012.
• Completing the design and planning work and
commencing the first phase of the Laurieston
Regeneration Project comprising 201 units for rent.
• Commencing the final major upgrading of former
Scottish Homes stock in Hutchesontown through the
exterior upgrading, window and lift replacement works
at 3, 5 and 8 Silverfir Court in the Hutchesontown Estate.
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Investment In The Gorbals
Year

2009/2010 (actual)
(£)

2010/2011 (actual)
(£)

2011/2012 (actual)
(£)

2012/2013 (actual)
(£)

Grant

2,883,000

2,638,000

1,675,000

7,561,000

Private Funding

4,300,000

500,000

5,720,000

10,400,000

Total

7,183,000

3,138,000

7,395,000

17,961,000

Capital investment in development this year was nearly £18m, which brought the total investment by the Association
in the Gorbals to £104m. If all of our projects which we have completed were costed at today’s prices then our total
investment to date would exceed £150m.

Works start at the first phase of new build at Laurieston

DEVELOPMENT
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Developments - At A Glance
Project

Description

No. of
Housing
Units

Progress at 31st
March 2012

Start /
Completion

Value

95% completion

Completion
May 2012

£6m

McNeil St /
Riverside

Eco Homes development of
very energy efficient flats and
maisonettes including 43 for
rent and 6 for shared equity

49

Link Building

New Concierge Station linking
305 and 341 Caledonia Road

N/A

Redesign underway to
achieve costs savings

Completion
March 2013

c.£1m

Laurieston
Phase 1A

Construction of 201 flats
and maisonettes for rent

201

20% complete

Completion
April 2014

£24m

Tracobas (3-8
Silverfir Court)

New windows, lift replacement,
lighting upgrade, external
wall insulation, render and
upgrade of entrances

96

50% complete

Completion
October 2012

£1.764m

Gorbals Parish
Church Site

50 flats and maisonettes
for rent

50

Outline proposals
prepared for Board and
Planning consideration

Projected Start
2014/15

c.£5m

Crown St
“Triangular Sites”
(Caledonia Rd &
Caledonia Rd /
Laurieston Rd)

2 small – medium sized
housing developments on
last 2 remaining sites in
the Crown Street area

c.40

Planning study
underway

Projected Start
2015/16

c.£4m

Sandiefield
Demolition and
Redevelopment

Demolition of 2 high rise
blocks and redevelopment
through housing, 1 office with
potential for community facility

c.100

Demolition proposals
prepared, planning
application for offices
and housing submitted.

Start November
2012

c.£12m

New Build at McNeil / Ballater Street

Housing Management

11 New Gorbals Housing Association

Allocation Performance Figures

Annual Report 2011-12

The table below provides a breakdown of the 128 lets
during 2011/2012 by apartment size and source of let.

In 2011/2012 there was an increase in properties
available for re-let mainly due to Second Stage
Stock Transfer from Glasgow Housing Association
in March 2011.

For comparison purposes, looking on the performance
on the table below against our Annual Lettings Plan for
2011/2012, the figures show that our properties remain
available to a broad range of applicants. Our prediction,
as detailed within the Annual Lettings Plan, was that
there would be 120 re-lets over the year, and this closely
matched the actual number of 128 re-lets for the year.

As a result of the stock transfer our stock levels
more than doubled in size with an increase in rented
stock from 1,350 properties in March 2011 to nearly
3,000 in March 2012. Due to this large increase,
our re-let activity has also increased and a total
of 128 properties became vacant throughout the
year, compared to 78 re-lets during 2010/2011.
No new build developments became available during
2011/2012 so all of the properties that became available
were therefore re-lets. Of these re-lets, 49 were within
former Glasgow Housing Association stock and 79 were
existing NGHA stock. The latter figure is in keeping
with the turnover of re-lets from previous years.
The figures for 2010/2011 to 2011/2012 show there had
been an upturn in the re-let activity which was expected.
However, the rate of overall turnover is still fairly low at
around 4.3%. This highlights that, in general, our tenants
are happy to remain within their homes and the overall
tenant population remains stable and sustainable.

The low turnover of housing stock also suggests that
our allocation policy and processes meet the need
of those on our housing lists as the majority of the
tenancies allocated are sustained over the long term.
Over the year there was a substantial increase in lets
made to clearance households, with a total of 62 lets
made to this category. Priority was given to these
households as the blocks at 170 & 200 Sandiefield Road
were designated as clearance in summer 2009 by the
GHA. Following stock transfer to ourselves, we committed
to clearing these blocks as quickly as possible due to
the extremely poor living conditions of the remaining
tenants who were offered alternative housing from
the re-lets available over the course of the year.

Housing Management

Allocations: 2011/2012
Source of Let

Property Type

1apt

2apt

3apt

4apt

5apt

Totals

Housing List Applicants
Transfer List Applicants
Clearance Transfers
GCC Clearance Transfers
Special Lets

0

12

13

0

0

25

0

10

4

1

0

15

1

30

27

3

1

62

0

9

13

0

0

22

0

2

1

1

0

4

Totals

1

63

58

5

1

128

As we have said, there were no new build handovers
during 2011/2012. However, there was one development
under construction at McNeil Street/Ballater Street which
has provided an additional 43 units for rent and 6 through
the Shared Equity scheme. The rented properties were
duly completed and allocated in May 2012. A proportion
of these were allocated to Clearance Households and
the remainder to the other Housing List Groups.

was 18 calendar days, which is out-with our target of 15
calendar days. Although we failed to achieve our target it
should be noted that this was still a fairly good performance,
considering the major changes and demands placed on staff
following the large scale Stock Transfer in March 2011. Our
timescales for re-letting properties compared well with our
Peer Group and the National average of 30 calendar days
(against our actual performance of 18 calendar days).

We are performing well in relation to re-let timescales
when compared to similar Housing Associations operating
throughout Glasgow and the rest of Scotland. During
2011/2012 our average time taken to re-let properties

Our ambition for next year is to improve on our re-letting
performance and we are reviewing our policies and
procedures and undertaking additional training to
achieve this.

Housing Management
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As in previous years, the numbers of housing
applications has risen considerably and a total
of 3,703 applications were received by March
2012, compared with 3,035 in the previous year.
This increase was anticipated following Stock
Transfer, as all applicants who wish to stay within
the Gorbals must now apply to ourselves.
The Association had intended to carry out a
comprehensive review of both our housing list and
Allocations Policy, following new guidance published
by the Scottish Government. However, this review
was delayed and will now be undertaken during
2012/2013. We anticipate that this review will filter
out any applicants who have moved on and not told us,
meaning that our housing list will reduce significantly.
The breakdown of the housing and transfer lists by
apartment size required is as shown below:

Housing List as at 31st March 2012
No of
Applicants
(housing list)

No of
Applicants
(transfer list)

2 apt

1566

175

3 apt

1139

174

4 apt

396

86

5 apt +

150

17

Totals

3251

452

Apartment Size

Housing Management

Ethnic Monitoring
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New Gorbals Housing Association continues to
promote equal opportunities in all of its services,
including access to housing.
Our analysis of the housing and transfer lists up to 31st
March 2012 show that, of the 3,703 applicants on these
lists, 1,052 of these were from non-white households.
This represents 28% of the housing and transfer list and
exceeds our target of 25% of applications from non-white
households.
This increase has been a continuing trend over the past
few years rising, from 25% in March 2011 to 28% in
March 2012.
The proportion of applicants from non-white households
reflects the ongoing changes in the demographics
within the Gorbals area and the City as a whole. It also
indicates a growing trend over the past few years and
shows that Black and Minority Ethnic applicants are able
to access services in relation to applying for housing.
With this in mind, we have set a target of continuing to
expect at least 25% of housing and transfer list applicants
to come from non-white households by March 2013.

RENTS AND HOUSING STOCK
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Rent Arrears
Rent Increase
Following a tenant consultation exercise, rent increase for
2012/2013 was applied as follows:
Stock Transfer Properties (Ex Scottish Homes + GHA) : 4.7%
Developments completed after 2004 :
4.7%
Developments completed prior to 2004 :
5.2%
There was also an increase in service charge levels for
2012/2013 of 4.7%.
Our rent increases are relative to the rate of inflation in
December of each year which was 4.8% for December 2011.

The most recognised and closely monitored definition of
rent arrears is ‘current tenant non-technical arrears as a
proportion of rent income’.
At 31st March 2012 this figure stood at 4.51%, which is
an increase upon the previous year’s figure of 3.11%. This
increase is mostly due to the Association having purchased
rent arrears from Glasgow Housing Association as part
of the stock transfer agreement. In the past year we have
reduced these purchased arrears by about a third. If we
reduce our arrears by the outstanding amount still due
(which equates to 1.57%) then our performance would be
2.94% rather than the 4.51% stated above. In other words,

if we exclude the historic arrears agreements with GHA,
our performance has actually improved in the last year.
Our performance in this area is still strong and the above
figures should be considered in the context of the current
financial climate and general rise in household costs being
faced by our tenants.
Our performance in managing rent arrears also compares
similarly with other Registered Social Landlords, with the
Scottish average for current tenant non-technical arrears
as a proportion of rental income being 3.3% and our Peer
Group average standing at 4.1%.

Housing Stock
Total Rented Housing Stock as at 31st March 2012

RENTS AND HOUSING STOCK

Property Size

1apt

2apt

3apt

4apt

5apt +

Total

No of Properties

21

1025

1571

257

39

2913

No of New Build
McNeil St/Ballater St

0

12

28

3

0

43

Total

21

1037

1599

260

39

2956

In addition to our rented stock, the Association:

Sandiefield Blocks Demolition Progress

•O
 wns and maintains 2 Care Units catering for
the needs of 16 elderly residents. These units
are managed by the Mungo Foundation.

We are pleased to say that all of the remaining tenants
in 170 and 200 Sandiefield Road have now either been
rehoused or have been made an offer of alternative
housing. The few remaining tenants who have not yet
moved will hopefully be rehoused shortly and work
can then progress to demolish these buildings.

• P rovides a factoring service to 1,590 owner
occupiers throughout the Gorbals area.
• P art owns and manages 24 shared ownership properties.
• L ets 8 Lockups which are located in
the Laurieston area of Gorbals.

At 31st March 2012, twenty three tenants remained in
170 and 200 Sandiefield Road and offers had either been
made or were pending for all of the remaining tenants.
(Note – by 24th August 2012 all tenants had been rehoused).

MAINTENANCE PERFORMANCE
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The following table shows the target response times set during the year 2011/2012, the Business Plan targets and outcomes
for the year, and last year’s figures to allow comparison. 		

Performance on Reactive Repairs for 2011/2012
Target
Response
Time

Number
of Repairs
Carried Out

Number
of Repairs
Carried Out

Completed
% Complete
Within Target

Completed
% Complete
Within Target

Business
Plan Target

This Year

Last Year

This Year

Last Year

2011/2012

Attendance
2hrs and
make safe

1,065

477

99%

99%

99%

Urgent
Repairs

Completion
within 3
working days

3,833

1,832

96%

97%

97%

Routine
Repairs

Completion
within 10
working days

3,440

2,716

95%

97%

97%

8,338

5,025

Category
of Repair

Emergency

Total

MAINTENANCE PERFORMANCE

The results show that we have achieved our target figure for response times in the emergency category. However,
we have slightly under performed in our urgent and routine categories by 1% and 2% respectively.
We have also carried out 767 reactive common repairs to factored properties where we use the same challenging
target figures for monitoring purposes and we are pleased that we achieved a 90% response time for all categories.

CYCLICAL MAINTENANCE
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2011/12
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During 2011/12 we completed 100% of gas servicing to all our properties with gas boilers or appliances, as we are legally
required to do.
We also carried out the following cyclical works:

Painterwork - Tenanted & Factored Properties

Gutter Cleaning - Tenanted & Factored Properties

Internal Only

External Only

Internal and External

Development(s)

Addresses

Care Units at
256 Moffat Street &
57 McNeil Street

Errol Gardens
Errol Gardens & Old Rutherglen Road

Moffat Gardens 3
100 McNeil Street

Queen Elizabeth Gardens Phase E
Old Rutherglen Road
Queen Elizabeth Gardens
St Francis Rigg
St Valentines Terrace

Oatlands New Build
Bosco Terrace
Kilbride Terrace
Lipton Gardens

Queen Elizabeth
Square Phase
A, B, C & D

Jane Place
Old Rutherglen Road
Queen Elizabeth Gardens
Cumberland Street
St Francis Rigg

Caledonia Gardens

Alexander Crescent
Camden Terrace
Cumberland Street
Naburn Gate

Crown Gardens 5 & 6

Handel Place
Kidston Terrace
Malta Terrace
Southside Crescent
Kidston Place
Naburn Gate

Cumberland Gardens

Cumberland Street
Errol Gardens
Pine Place

Waterside

McNeil Street
Waterside Place

Riverside

Commercial Court
Commercial Road
Waddell Court

Oatlands

Braehead Street
Caledonia Road

Moffat Gardens
Hayfield Street & Moffat Street

Crown Gardens Phase 5
Handel Place
Kidston Terrace
Malta Terrace
Southside Crescent
Ballater Place/Commercial Rd
Ballater Place
Commercial Road

CYCLICAL MAINTENANCE

Star Bar Building
535 Eglinton Street

FEEDBACK

ADAPTATIONS

What You Say

Funding 2011/12
We are pleased to report that during the last year
we secured funding from the Development &
Regeneration Services Department of Glasgow City
Council to carry out medical adaptations for our
tenants with disabilities.

In pursuit of improving service delivery to
tenants, we regularly seek feedback from
users of the reactive repairs service.

In summary, 99.9% of our tenants surveyed stated
that they rated the overall quality of the repairs
service as satisfactory, good or excellent.

Following completion of repairs to their home
we issued a total of 7,766 survey forms and we
achieved a completion and return rate of 28%
(representing 2,193 completed forms).

Generally, the specific aspects of the repairs
service received similar satisfaction ratings.

23 New Gorbals Housing Association
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These adaptations have allowed the tenants, their
carers and their families to make better use of their
existing homes. Also, in some cases, tenants have been
able to continue living at home as opposed to having
to move elsewhere to receive care and support.

Adaptations were carried out to 29 properties in
collaboration with Social Work Services Occupational
Therapy team.

As a result of second stage transfer, the number of
repairs carried out in tenant’s homes almost doubled
from the previous year (from 4,041 to 7,766).

Poor

Satisfactory

Good/Excellent

Totals

How did you rate the
helpfulness of staff when
reporting the repair?

8 (0.36%)

77 (3.51%)

2,108 (96.13%)

2,193 (100%)

How happy were you with the
information given about when
the repair would be done?

9 (0.41%)

68 (3.10%)

2,116 (96.49%)

2,193 (100%)

Were you satisfied with
the contractor’s reliability
and their conduct
within your home?

0 (0.0%)

32 (1.46%)

2,161 (98.54%)

2,193 (100%)

How did you rate the quality
of the completed repair?

1 (0.05%)

40 (1.82%)

2,152 (98.13%)

2,193 (100%)

How did you rate the overall
quality of the repairs service?

2 (0.10%)

42 (1.91%)

2,149 (97.99%)

2,193 (100%)

feedback

Question

Adaptations

Tenants Satisfaction with Reactive Repairs 2011/12

Finance
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The tables below summarise the Association’s income and expenditure for the year ended 31st March 2012
and the previous two years. The 2010/11 figures are described as restated because they have changed due
to the application of the accounting convention we are now required to follow. Both costs and expenditure
have risen substantially because of the transfer of GHA stock to New Gorbals in March 2011.
2011/12 (£)

Restated
2010/11 (£)

2009/10 (£)

Rent
Factoring
Other Income
Interest Receivable
Gain on Sale of Fixed Assets

8,893,362
912,052
48,962
331,631
107,030

4,976,210
831,558
18,038,787
4,653
26,500

4,449,438
688,431
30,564
22,231
18,555

Total Income

10,293,037

23,877,708

5,209,219

2011/12 (£)

Restated
2010/11 (£)

2009/10 (£)

Rented Accommodation
Factored Accommodation
Loan Costs
Stock Transfer/Other Costs
Development
Taxation/other expenditure

7,931,422
885,959
785,879
317,907
256,296

3,782,876
827,653
372,051
357,123
186,569

Total Expenditure

10,177,463

Income

Expenditure

5,526,272

4,059,032
685,353
244,958
99,870
180,175
74,751
5,344,139

Money Spent
The following table shows how we spent each £1 of rented income received during the year 2011/2012 and 2010/2011.

Finance

Breakdown of £1.00 of Rent
Debt Repayments
Management
Insurance
Repairs/renewals
Service costs
Future Capital Replacements/reserves

2011/12
£0.15
£0.29
£0.03
£0.29
£0.24
£0.00

2010/11

(as per Restated Accounts)

£0.17
£0.42
£0.03
£0.22
£0.12
£0.04

Surplus and Reserves
Following the implementation of the “Statement of
Recommended Practice: Accounting by Registered Social
Housing Providers: Update 2010”, the Association has
implemented component accounting. The principle of
component accounting is to account separately for each
major component of a property asset to reflect their
different useful economic lives and to depreciate them over
that period. This has resulted in major works expenditure
Extract From Accounts 2011/12

being written off in prior years and now being capitalised
and an additional depreciation charge being recognised.
Overall this has resulted in a net decrease in our reserves of
£679,822.
Our surplus for the year was £371,870 and takes account
of the “loss” of £679,822 due to the reasons stated.

2012 (£)

2011 As restated (£)

278,243
(679,822)
(401,579)

(£223,389)
–
(223,389)

Surplus for Year
Transfer to designated reserves
Transfer from / (to) pension reserves

371,870
–
229,000

18,538,006
(18,487,196)
(229,000)

At 31st March 2012

199,291

(401,579)

Capital & Reserves

Closing Balance
March 2012

Opening Balance
April 2011

Share Capital
Designated Reserves
Revenue Reserve
Pensions Reserve

172
20,004,128
199,291
–

162
20,004,128
(401,579)
229,000

Total

20,203,591

19,831,711

At 1st April 2011
Prior Year Adjustment
At 1st April 2011 Restated

As can be seen the Association’s balance sheet is still strong with Reserves of £20,203,591 after the required changes.
We have elected not to transfer any of the £371,870 surplus to our designated reserves because of the effect of component
accounting which has resulted in our brought forward revenue reserves being a negative amount (-£401,579).
Consequently our surplus for this year has been transferred to revenue reserves.

Finance
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Other Financial Matters
During this year, the Association reviewed its Treasury
Management Policy and procedures. A key consideration
in our review has been the new banking culture and the
increased risks we now face both as depositors and
borrowers. In simple terms, the risk of banks collapsing
has increased and banks are now implementing much
stricter and more punitive lending terms. Consequently,
we have split our cash balances between two banks to
spread the risk in the event of banking liquidity problems.
We have also decided to be very prudent in the banks
we do business with and our deposit banking has been
restricted to partially nationalised banks (RBS and Bank
of Scotland) as they are a safer investment option. We
have also deposited our cash reserves over a number of
deposit terms and timescales to maximise the return.
Lastly, we are procuring bond finance to fund our ongoing
development programme as the lenders requirements are
much less strict and onerous than the conditions banks
currently wish to apply (for example, their insistence to
change terms as they see fit after the loan is 5 years old).

Annual Report 2011-12

The outlook for 2012/2013
Energy Prices
As reported in the past, energy prices continue to rise
and will provide a challenge for us in the coming year.
The likelihood of further energy price increases has been
increasing recently so the Association continue to seek to
contract our supplies at the best possible price.

Interest Rates
Around 30% of our loans are variable rate loans and we
have been benefitting from lower interest rates for the
past few years. In order to reduce our exposure to rising
interest rates, the Association will be looking at paying
down loans as and when our cashflow allows us to.
The Association has modelled its long term financial plans
on a number of scenarios and all of the so called sensitivity
tests we have run show that the Association will be able
to meet all of its contractual and financial commitments.

COMMITTEE AND STAFF
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2011/12
Management Committee
Eddie Bradley, Chairperson
Kirsten Adams-Mackenzie, Vice-Chairperson
(until Sept 2011) (co-opted in Sept 2011)

Raymond Shannon, Vice-Chairperson (from Sept 2011)
Jean Miller, Secretary
William Sharkey
Sandra Cameron
Willie Muir
Linda Malone
Elizabeth Peden
John Hewitt (left in May 2011)
William Findlay (joined in Sept 2011)
William Campbell (joined in Sept 2011)
Thomas Smart (joined in Sept 2011)
Lily Nimmo (joined in Sept 2011)
Ania Owsianka (casual vacancy – joined in Sept 2011)
Norah McDaid (casual vacancy – joined in October 2011)

Staff
Fraser Stewart, Director

Management Committee

Finance and Administration
Mary Reilly, Head of Finance
Amanda Irwin, Finance Manager
Gillian Cameron, Factoring Finance Officer
Jennifer Crocock, Office Manager
Maureen Cherry, Finance Assistant
Joe Orr, Finance Assistant
Kerry Newton, Customer Services Assistant
Meena Saleh, Receptionist
Lucy Edgar, Administration Assistant
Jacqueline Dunnion, Customer Services Assistant (Temp, left Sept 2011)
Andrea Moyes, Scanning Assistant (Temp)
Craig Patrick, Factoring Finance Assistant (Temp)

Property Management
Norman Fitzpatrick, Depute Director
Michael Houghton, Head of Maintenance
Kirsty Fotheringham, Head of Housing
Elaine Gunn, Area Housing Manager
Julie MacDonald, Area Housing Manager
Winnie Bauld, Area Housing Manager
Sukhdeep Hopper, Area Maintenance Manager

Annual Report 2011-12

Paul Cowan, Area Maintenance Manager
Liz Walker, Housing Officer
Yvonne Rooney, Housing Officer
Carolanne Rafferty, Housing Officer
Margaret Fitzpatrick, Housing Officer
Mark Bradley, Housing Assistant & Officer
(temp position covering maternity leave)

Financial Consultants
HR+

Tenants Participation Consultants
Tenant Participation Advisory Service
Tenant Information Service

Auditors

Structural Engineers
AJ Balfour Associates
Watermans Group
Clyde Design Partnership
McLay Collier

Clerk of Works

Colette Amato, Housing Officer
Julie MacFarlan, Housing Officer
Lee Craigon, Housing Officer
Michelle O’Donoghue, Housing Officer
John Edmiston, Housing Officer
Tracey McCauley, Maintenance Officer
Patricia English, Maintenance Officer
Iain Wylie, Maintenance Officer
Mary Aitchison, Housing Assistant
Julie McQuade, Housing Assistant
Jane MacLeod, Housing Assistant (Temp, left Sept 2011)
Nazia Rafiq, Housing Assistant
Lianne Brown, Housing Assistant
Laura Russell, Maintenance Administrator (Left, Aug 2011)
Lizi O’Rourke, Maintenance Assistant
Aarti Bahanda, Maintenance Assistant (left March 2012)

Baker Tilly (External/Financial)
Shepherd Agency Services (Internal)

David Gilmour Associates

Solicitors

JM Architects
Page \ Park
Cormack Gracie
Austin-Smith Lord
Kraftarchitecture
Elder & Cannon

CCG
Ogilvie Homes
Laidlaw Scott
City Technical
Land Engineering
City Building
Urban Union
Caledonian Cleaning
Skanska
DCL Joinery
ENER-G-switch 2
Bell Group UK
Classic Lifts

Development

Landscape Architects

Bankers / Funders

TC Young
MacRoberts
Dundas Wilson
GHA Legal

Architects

Simon Metcalfe, Head of Development
Margaret Logan, Development Officer
Roddy Mathieson, Development Officer (Left, Oct 2011)
Donald Ferguson (Temp)

Mike Hyatt Landscape Architects
Ian White Associates
CD Environmentals

Estate Staff

Neilson Binnie McKenzie
Armour Construction Consultants
Hulley & Kirkwood
Reid Associates
Ewing Somerville Partnership
Lerch Bates

Alan McConnell, Estates Services Officer
Gerry Reilly, Estates Services Officer
Anthony Hale, Estates Services Officer
William Blakely, Estate Services Officer
David Burns, Concierge
Thomas Drew, Concierge
Paul McCulloch, Concierge
Allan Boyce, Concierge
Iain Welsh, Concierge
David Robertson, Concierge
Alex J Duff, Concierge
Mary Knox, Cleaner

Quantity Surveyors/Project Managers

Planning Supervisor
Carr McLean Watson

Services Engineers
Cadogan Consultants

Contractors

Bank of Scotland
Dunfermline Building Society
The Housing Finance Corporation

Insurers
Zurich

Photography

Anthony ODoibhailein
Gordon Burnistoun

Design and Layout
Merchant Soul

This report has been printed on paper produced from sustainable sources.

BE INVOLVED

Would you like to help
improve your home
beyond your front door?
If you live in the Gorbals,
you can join the
Association, for life, for £1.
This allows you to vote
at the AGM and be put
forward for election to the
Management Committee.
Just contact our office
for an application form.

