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Chairperson’s Report
Raymond Shannon
New Gorbals was first registered as a 
Housing Association on 8th May 1989 
and now, 25 years on, I am proud to say 
that we continue to be at the forefront 
of the regeneration of the Gorbals.

Amazingly, we have now invested 
over £180 million as we strive towards 
building our 1,000th new build home 
and have completed the modernisation 
of another 1,500 homes along with 
a wide range of major environmental 
and capital improvement projects.

Over these 25 years, we have also 
placed a high priority on providing 
and developing top quality services 
for our tenants, local home 
owners and housing applicants.

This year has seen a further expansion 
in services including additional welfare 
rights advice through participation 
in the new Navigate South project.

Navigate South also enables us 
to refer residents to G-Heat 
for specialist advice on energy 
efficiency, help with switching 
utility companies and sourcing the 
cheapest gas and electricity tariffs.

This year we have also teamed up with 
Jobs Business Glasgow and have had a 
dedicated employment advisor working 
alongside our staff to maximise job, 
training and learning opportunities 
for our tenants and others.

New Gorbals also became the first 
Housing Association in South Glasgow 
to introduce the new Housing Options 
service. This service allows our staff to 
spend more time with those in housing 
need and find the best solution to 
their current circumstances. Housing 
Options also allows us immediate 
access to other key services in 
the city which is crucial in helping 
prevent homelessness and helping 
new and existing tenants sustain 
their tenancy during difficult times.

Further information on all of the 
above services is available from 
our offices at 187 Crown Street.

As ever, core services also continued 
to be delivered. This year saw the 
completion of the Link Building at 
305/341 Caledonia Road, ongoing 
development of 201 new build homes 
in Laurieston and the successful 
implementation of a new repairs 
and maintenance contract.

More detail on this year’s management 
performance is included within 
this report and I hope you find 
this useful and informative.

Finally, as we look ahead to the next 
25 years, I would like to stop to pay 
tribute to the hard work of my fellow 
committee members, past and 
present, whose dedication, drive and 
energy has been second to none.

This collective contribution has 
been significant, long standing and 
a major factor in the continued 
strength of New Gorbals Housing 
Association and the overall success 
story of the Gorbals, as a whole.

So, here’s to the next 25 years 
and, in the meantime, I hope 
you enjoy the report.

Raymond Shannon 
Chairperson

01  Raymond Shannon, 
Chairperson

02  100 Mc Neil Street, an 
award winning development

03  Laurieston New Build

04  Moffat Street, one of New 
Gorbals earlier new builds 
completed in 2000
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Development
Overview

Our key achievements 
during the year were 
•  Progressing the development 

of Laurieston Phase 1a 
towards completion 

•  Obtaining funding approval for 39 
units of mid-market rent housing 
as part of Laurieston Phase 1b 

 •  Obtaining funding approval for 42 
houses for social rent and 9 for 
shared equity on the former Gorbals 
Parish Church site within Laurieston 

•  Completing the internal 
refurbishment of the Tracoba 
Blocks at Silverfir Ct 

•  Completing the new concierge 
station and link building at the multi-
storey blocks at Caledonia Rd 

•  Completed the site clearance 
after the demolition of the 
Sandiefield Multis 

•  Progressing plans for the site 
at Sandiefield Court which 
include housing and a new 
office for the Association

01  Silverfir Court 

02  The ‘Tracoba Blocks’ 
at Silverfir Court

03  The new Link Building 
at Caledonia Road 

04  Laurieston New Build 
nearing completion

Development
Community Energy Saving 
Project Works Update

Throughout the year we have 
maintained momentum with our 
window replacement programme. 667 
tenants had the windows in their home 
replaced with high performance triple 
glazed windows, helping to reduce their 
fuel bills. With funding from SSE and 
Glasgow City Council, we have also 
been able to fit new windows in 253 
owner occupiers’ houses, ensuring that 
all of the community benefits from 
the improved thermal performance.

We also continued to carry out 
improvement works to other areas, 
completing the refurbishment of 
the Tracoba Blocks at Silverfir St 
and the new concierge station at 
the Caledonia Rd multi-storey.

667 tenants windOws  
replaced 

253 Owner windOws  
replaced 

01

02

03

04
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Development
Development Activity

Project Description Housing Units 
(No. Of)

Progress 
(at 31st March 2014)

Completion

Tracoba Internal Modernisation 
of Common Spaces 96 Complete March 2014

Link Building New concierge station linking 
305 and 341 Cumberland St n/a Complete January 2014

Riverside 
CCTV 
Upgrade

Upgrading the CCTV cameras 
at Waddle/Commercial Court n/a Complete March 2014

Laurieston 
Phase 1A

201 Houses for social rent 
forming the first phase of the 
Laurieston Regeneration

201 75% Complete November 2014

Window 
Replacement 
Project 
(CESP)

Installation of high performance, 
energy efficient triple glazed 
windows to tenanted and owner 
occupied properties across Gorbals

1,700 60% Complete November 2014

Waterside 
International 
Modernisation

Internal modernisation of 
tenanted flats in the Waterside 
Area (Waterside St, Benthall 
St, Snowdown St)

158 Contractor Selected Autumn 2014

Laurieston 
Phase 1B

Flats and Houses for 
Mid Market rent 39 Funding Approved Winter 2015

Former 
Gorbals Parish 
Church Site

51 flats forming the gateway 
into the first phase of the 
Laurieston regeneration 

51 Funding Approved Summer 2016

Development
Laurieston New Build
In 2013/14 our new build project at 
Laurieston neared completion. This 
development, providing 201 new 
homes for social rent, is shaping up 
to be one of our best ever and will 
provide much needed quality housing 
for families. The housing is primarily 
aimed at replacing the multi-storey 
flats at Norfolk Court, which are 
scheduled for demolition. The new 
housing includes a range of house 
sizes and types with 20 of these 
properties specifically designed to 
meet the needs of wheelchair users. 

The development of 201 homes 
for social rent is the largest single 
grant funded Housing Association 
development in Scotland and is the 
first phase of the comprehensive 
development of Laurieston. Funding 
has been approved for a further two 
phases of the development which 
will allow us to provide another 42 
units for social rent, 9 units for 
Shared Equity Sale and 39 units for 
Mid-Market Rent. These phases 
of the development are aimed for 
completion in the summer of 2016.

01  These houses have been built 
to ‘Eco Homes Excellent’ 
standard which mean the 
houses will be cheaper to 
heat than standard new build 01
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Development
New Investment in the Gorbals

Development
Future Developments

During 2013-14 the Association 
invested a further £18m in housing 
and housing improvements within 
the Gorbals. The Association has 
now invested over £117m (£177m 
in real terms) in the area. 

The graphic below shows a comparison 
in the level of investment made by the 
Association in the last three years and 
the planned investment in 2014/15.

£18m invested within   
the gOrbals 

£17,901,024

£14,200,000

£17,167,351

£4,925,427
££5,720,000

£10,060,030

£3,200,000

£12,186,507

£1,675,000

£7,841,024

£11,000,000

£7,395,000

2011/12 
(actual)

2012/13 
(actual)

2013/14 
(actual)

2014/15 
(estimated)

 Total

  Grant

  Private Funding

01  The planned office for New 
Gorbals Housing Association 
from Crown Street

02  New homes planned for 
the old Parish Church site02

01
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Housing Management
Allocation Performance Figures

2013/14 was another busy year 
for letting with 185 properties 
available to re-let over the course 
of the year. This compares with 
167 re-lets during 2012/13. 

Although our turnover rate has 
slightly increased from 6.7% to 7.6%, 
this can be explained as a result of 
our lettable stock being reduced as 
the properties at Norfolk Court are 
cleared and closed off for demolition. 
The main turnover is within our 
high rise flats at Riverside (15.6%) 
and Caledonia (13.4%). This shows 
that the majority of our tenants are 
happy to remain in their homes and 

that the overall tenant population 
remains stable and sustainable.

The table below provides a breakdown 
of the 187 lets during 2013/14 by 
apartment size and source of let.

Looking at the above performance 
against our Annual Lettings Plan for 
2013/14, the figures show that our 
properties remain available to a broad 
range of applicants. Our prediction, 
as detailed within the Annual Lettings 
Plan, was that there would be 150 re-
lets over the year, this was increased 
to 200 re-lets at the mid-year review 
to reflect an increase in turnover 

within the first six months. The actual 
number of 185 re-lets is slightly lower 
than the revised figure for the year. 

The relatively low turnover of housing 
stock also suggests that our allocation 
policy and processes are meeting the 
needs of those on our housing lists. 

The rehousing of our existing tenants 
from our demolition properties 
continued to be a priority over the year 
and 8 lets were made to our Clearance 
households from Norfolk Court. 
The majority of remaining Norfolk 
Court residents will be rehoused in 
the Laurieston New Build which will 
be available from summer 2014. 

During 2013/14 the average time 
taken by New Gorbals Housing 
Association to re-let properties 
improved from 18 calendar days to 14 
calendar days and we were below our 
target of 15 calendar days. Our Void 
Management and Allocation Policies 
and Procedures were reviewed last 
year and this appears to have had a 
positive outcome on performance.

01  Riverside Multis at sun 
set by Kieran Hamilton

185 tOtal number   
Of re-lets 

Allocations: 2013/14 
Property Type

Source of Let 1apt 2apt 3apt 4apt 5apt tOtals

Housing List Applications 0 30 56 6 1 93

Transfer List Applications 0 15 11 4 0 30

Clearance Transfers 0 4 3 0 1 8

GCC Homeless Referrals 3 19 19 2 0 43

Special Lets 0 7 3 1 0 11

tOtal 3 75 92 13 2 185 01
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Housing Management
Housing List
A full scale Allocation Review was 
carried out throughout November and 
December 2012. This effectively halved 
the number of housing applicants that 
we held on record and by the 31st March 
2013 there were 1,716 live applications. 
During the last year the number of 
applications has increased and by the 
31st March 2014 there were a total of 
2,531 applicants interested in the area.

The increase in applications is assumed 
to be as a result of the interest 
and demand for the New Build in 
Laurieston and the change in Welfare 
Reform has also seen an increase 
in transfer applicants requesting to 
downsize to smaller properties.

An Allocation Review is planned during 
2014/15 after the New Build in Laurieston 
is let. This will allow information on 
our Housing List to be updated and 
also remove all of those applicants no 
longer seeking to be re housed with 
New Gorbals Housing Association. 

The table overleaf shows the demand for 
house sizes from the Housing List and 
from existing tenants on the Transfer List.

The main demand for housing in the 
Gorbals is for 2 apartment and 3 
apartment homes. The change in Welfare 
Reform Legislation has influenced the 
demand for smaller accommodation 
from the Transfer List which in turn has 
impacted on the general Housing List. 

 Total: 2085  Total: 446

Housing List as at 31st March 2014

 No of Applicants (Housing List)

 No of Applicants (Transfer List)

2apt 3apt 4apt 5apt+

196

1089

1,285

604

147

751

284

82

366

108

21

129

01  New Gorbals Housing 
Association completed 
Clyde Salvage in 2006

02  Oregon Street looking on 
to 341 Caledonia Road

03  Jane Place, homes for tenants 
who are over 55 years old

01

02

03
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Housing Management
Ethnic Monitoring

01  Factored properties 
at Waterside

02  Keeping Time on Queen 
Elizabeth Gardens

03  Over the ‘blue bridge’ 
to the Gorbals

04  Gorbals residents 
out for a walk

New Gorbals Housing Association 
continues to promote equal 
opportunities in all its services, 
including access to housing. 

Of the 2,419 applicants on our housing 
lists up to 31st March 2013, 633 were 
from non-white households. This 
represents 26% of our housing lists 
and is slightly higher than our target of 
25% of applications from non-white 
households. This represents an increase 
from last year and demonstrates that 
Black and Minority Ethnic applicants 
can easily access our services.

01

02

03

 16

04
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Rents & Housing Stock
Rent Arrears

Rents & Housing Stock
Rent Increase

It is New Gorbals Housing 
Association’s policy to increase 
rents each year based on the Retail 
Price Index (RPI) plus 1%. Following 
consultation with tenants, the 
increase for the 2013/14 period 
was in line with this policy. The RPI 
at December 2013 was 2.7%.

Due to the on-going clearance of 
Norfolk Court the decision was made 
not to raise rents for these properties 
as it was anticipated that all residents 
would be rehoused during the summer. 

Our New Build properties developed 
before 2007 have significantly lower 
rents than the rest of our stock 
and the city average. In order to 
bring the rents charged for these 
properties in line with the rest of 
the stock we increase the rent each 
year by an extra 1% unless the rents 
have been adjusted at a re-let.

annual rent increases

3.7%  
Stock Transfer Properties  
(Ex Scottish Homes + GHA)

3.7%  
Developments completed after 2007

4.7%  
Developments completed 
prior to 2007

0.0%  
Norfolk Court   

3.7%  
Increase in service charges applied 

At 31st March our total gross 
arrears were 4.08% of tenant rental 
income. This is an improvement 
from last year which was 4.44%. 

Over the last three years the 
Association’s gross rent arrears have 
steadily reduced in a climate where 
many of our tenants are experiencing 
financial difficulties as a result of rising 
household costs and incomes either 
remaining static or decreasing. 

The recent changes in welfare 
reform have added to the pressure. 
The 2013/14 decrease in rent 
arrears is a result of the Income 
Maximisation Team, and other 
Association staff, taking a firm but fair 
approach when agreeing repayment 
arrangements with our tenants.

01  The Gorbals Boys, by The Gorbals 
Art Project, based on the iconic 
Oscar Marzoli photograph 
taken in the Gorbals in 1963

02  Birdcatcher, artwork that improves 
the local area and gives people a 
sense of pride and ownership has 
been important to the regeneration 
of the Gorbals over the last 25 years

03  Larch cone, In European 
folklore larch was said to protect 
against enchantment

01

02 03
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Rents & Housing Stock
Norfolk Court 
Clearance Progress

Rents & Housing Stock
Housing Stock

01  Balconies at Braehead Street

02  Lipton Gardens

03  Norfolk Court tenants will 
be moving into their new 
homes in Laurieston in 2014

04  Attention to detail in the 
Laurieston New Build

In addition to our rented stock,  
the Association: 

•  Provides a factoring 
service to 1,590 owner 
occupiers throughout 
the Gorbals area 

•  Part owns and 
manages 24 shared 
ownership properties

•  Has 6 shared equity 
properties

•  Owns and maintains 2 
Care Units catering for 
the needs of 16 elderly 
residents. These units 
are managed by the 
Mungo Foundation 

•  Lets 8 Lock-Ups which are 
located in the Laurieston 
area of Gorbals 

On 31st March 2014, of the 276 
properties in Norfolk Court, 
there were still 134 tenants living 
in the flats. The majority of the 
remaining tenants will be rehoused 
in the Laurieston New Build with 5 
residents being either rehoused in 
the Gorbals or out with the area. 

The rehousing of the remaining 134 
tenants in Autumn 2014 will complete 
the Associations ten year clearance 
programme of multi-storey flats.

welfare rights
More than 1 in 5 tenants (23%) have 
used the services of the Welfare Rights 
Officer at New Gorbals Housing 
Association, that is about 264 tenants.

23% h ave used   
welfare services 

ToTAL RENTED HoUSING SToCK

2,454
AT 31ST MARCH 2014

Property Size
 1apt
 2apt
 3apt
 4apt
 5apt+

Number of
19
875
1,265
257
38

01

02

03

04
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The Gorbals
Thriving Place

Customer Engagement
Participation

The Gorbals has been chosen to 
be one of the first three “Thriving 
Places” initiatives in Glasgow by 
the Glasgow Community Planning 
Partnership, which includes such public 
agencies as Glasgow City Council, 
the NHS, Police and Fire Services. 

The initiative is a ten year commitment 
by these public agencies to empower 
and help develop local communities 
to become stronger, more vibrant 
and more successful. Part of this will 
include improvement of public services 
through community involvement. 

It is a requirement of the “Thriving 
Places” initiative that community 
engagement and development is at 
the heart of the process from the 
outset and throughout the ten years. 
New Gorbals Housing Association 
is the designated “community hub” 
organisation and will be responsible 
for coordinating this initiative locally. 

The Association has been working 
with public sector agencies and 
the voluntary sector in advance 
of a programme of sustained 
community development. 

The Gorbals has many strengths and 
assets but the fact is that child poverty 
is high and many health, education 
and employment outcomes are poor. 
This initiative will seek to develop 
the strengths of the community to 
improve these outcomes and support 
the Gorbals to fulfil its potential. 

“The challenge is to adopt a new 
way of working amongst service 
providers, working side by side with 
communities, to make better use of 
our existing resources and assets, 
many of which are already embedded 
in communities themselves.”
Glasgow Community Planning 
Partnership, 2013

cOmplaints handling 
prOcedure
New Gorbals Housing Association 
has now been using the Scottish 
Public Sector Ombudsman’s Model 
Complaints Handling Procedure for a 
full year. Over the year we managed 
176 complaints through the new 
procedure. The majority of these 
complaints were dealt with quickly 
at the first stage of the process 
with only 35 complaints requiring 
more in depth investigation at Stage 
Two. By recording and monitoring 
the complaints that we received 
we were able to make a number of 
improvements to our services. 

website 
Our new website not only gives tenants 
and factored owners quick access 
to general information on housing 
matters but also has a community 
news page with information on events 
and activities throughout the Gorbals.
www.newgorbalsha.org.uk 

JObs and business glasgOw
To make it easier for our tenants 
who are looking, or preparing, for 
employment we teamed up with 
Jobs and Business Glasgow this year. 
Liz Chauhdry, a Guidance Adviser 
from Jobs and Business Glasgow 
started working in our offices in 
January 2014. Liz spends two 
mornings a week supporting tenants 
to access training, volunteering 
and employment opportunities. 

newsletters
We worked with tenants to design 
and develop a new quarterly 
newsletter. At a focus group tenants 
told us what they wanted from their 
newsletter and made decisions 
on the title, style and content. 
The outcome is a colourful glossy 
magazine that is entirely focussed 
on the local area and has a mixture 
of housing and community news. 

cOmmunicatiOn – 
rent increase
Our tenants told us that they weren’t 
happy with the way that we consulted 
on the annual rent increase. This 
year we made some changes to the 
consultation. We produced a pamphlet, 
‘Your Rent’, with information on how 
we spend rent money and how our 
rents compare. We also held three 
consultation events so that tenants 
could discuss the proposed increase 
with staff and get the information 
and support they wanted. 

cOmmunity events 
This year New Gorbals Housing 
Association became more involved in 
the ever successful Gorbals Summer 
Fair. We worked with our partners 
from the voluntary sector on the 
‘Now and Then’ themed event and, 
for the first time, New Gorbals staff 
put on a stall with games from the 
past and present. We also worked with 
Glasgow Life to expand our annual 
Christmas Lights switch on into a full 
community event. The Christmas 
Fair was a huge success and we are 
now getting ready for an even bigger 
and better winter event for 2014. 

01  A child’s view of life 
in the Gorbals

02  New Gorbals new website

03  A local family enjoy 
the Christmas Fair 01

02

03



Annual Report / 2013/14 New Gorbals Housing Association  24

Repairs & Maintenance
Tenant Satisfaction  
Reactive Repairs 2013/14

Repairs & Maintenance
Reactive Repairs Performance

The table below shows the targets set for completing reactive repairs 
within the response times for 2013/14 and our actual performance for 
the year for tenanted properties. This table also details the number of 
reactive repairs carried out to our housing stock during 2013/14 .

business plan targets 

reactive repairs

The results show that we have achieved an overall 
target figure of 96% for response times. 

factOred prOperties 
We have also carried out 590 reactive repairs to factored properties where 
we use the same challenging target figures for monitoring purposes. Again 
we are pleased that we achieved 93% response time for all categories.

Following completion of repairs in tenants’ homes, we issued 
a total of 4,132 survey forms and achieved a completion and 
return rate of 26% (representing 1,075 completed forms).

In summary, 97.3% of tenants surveyed stated that they 
rated areas of the service as either good or excellent. 

Repair Type Number of Repairs 
Carried Out

Number of Repairs 
Completed on Time

Percentage of Repairs 
Completed on Time

Business Plan Target

Emergency 1,038 976 94% 99%

Urgent 3,679 3,545 96% 97%

Routine 3,918 3,676 94% 97%

tOtal 8,635 8,197 95%

Repairs completed on Target

Emergency 
(attendance to make safe or 
completion within 4 hours)

99%

Urgent 
(completion within 
3 working days)

97%
! Routine 

(completion within 
10 working days)

97%
How did you rate the helpfulness of staff when reporting the repair?

7
(0.65%)

39
(3.63%)

239
(22.23%)

790
(73.49%)

How happy were you with the information given about when the repair would be done?

6
(0.56%)

33
(3.07%)

239
(22.23%)

797
(74.14%)

Were you satisfied with the reliability of the contractor and their conduct within your home?

1
(0.09%)

17
(1.58%)

204
(18.98%)

853
(79.35%)

How did you rate the quality of the completed repair?

0
(0.00%)

19
(1.77%)

218
(20.28%)

838
(77.95%)

How would you rate the overall quality of the repair service from start to completion?

2
(0.19)

22
(2.05%)

218
(20.28%)

833
(77.49%)

 Poor   Satisfactory   Good  Excellent
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Repairs & Maintenance
Cyclical Maintenance

We are pleased to report that 100% of 
the Annual Gas Services required were 
completed on time during 2013/14.

During 2013/14 we carried out cyclical 
gutter cleaning to 918 tenanted 
units and 739 factored units and 
we carried out painterwork to the 
common areas of one of our factored 
developments, Caledonia Gardens.

Medical Adaptations 
During 2013/14 New Gorbals 
Housing Association completed 
100% of medical adaptation 
requests referred to us by Social 
Work. This means that 75 medical 
adaptations were carried out within 
tenants’ homes, helping them to 
live more fully and independently 
as their medical needs changed. 

New Gorbals Housing Association 
received a £121,000 grant for 
medical adaptations from the 
Scottish Government, administered 
via Glasgow City Council. 

Repairs & Maintenance
Major Repairs
Kitchen Contract 
During 2013/14 we replaced 
kitchen units in 100 McNeil 
Street. Tenants were invited to 
view samples of different kitchen 
unit worktops, doors and handles 
before making their choices.

All of the 20 tenants who returned 
the kitchen contract survey told us 
that they were satisfied that they were 
given a choice of kitchen units and 19 
told us that they thought their new 
kitchen was either good or excellent. 

23 tOtal number Of   
kitchens replaced  

1328  
Annual Gas Services  
were carried out

100%  
of these Annual Gas Services 
were completed on time

918  
Cyclical gutter cleaning 
for tenanted units

739  
Cyclical gutter cleaning 
for factored units  

75  
Medical Adaptions carried 
out within tenants’ homes

£121,000  
Grant received for Medical Adaptions 
from the Scottish Government

01  A birds eye view of 
Oregon Street

02  Close maintenance

03  Back courts are an 
important element of 
our New Build design01

02

03
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Repairs & Maintenance
New Contracts

2013/14 saw changes to our 
maintenance service. Three of 
our main contracts came to the 
end of their term and were put 
out to competitive tender. 

We advertised these contracts 
though the European Union 
(E.U) websites (as we are legally 
obliged to) in order to procure:

•  A new reactive maintenance contract

•  A new gas servicing and 
maintenance contract 

•  A new special services contract 

After a lengthy and thorough selection 
process, involving our Management 
Committee, consultants and staff, the 
following contractors were appointed 
to carry out repairs and maintenance 
works on behalf of the Association: 

Bell Group - Reactive 
Maintenance Contract
On the 5th August 2013 the 
Association awarded our day to day 
repairs contract to the Bell Group. 

The Bell Group are a large company 
with 26 offices throughout the UK 
and, whilst their head office is nearby in 
Airdrie, it was agreed that they would 

set up a local office in the Gorbals at 
St Lukes Business Park to provide the 
community based service we believe in. 

Due to the success of the former 
contract, it was decided that we should 
keep much of the format the same. 
This included having a dedicated 
workforce to work solely within the 
Gorbals area. We were therefore 
delighted that many of the staff who 
worked for the previous contractor 
decided that they wanted to continue 
working within the Gorbals and agreed 
to transfer to the Bell Group, bringing 
with them their knowledge of our 
housing stock and understanding of our 
methodologies and high expectations. 

The Bell Group has provided New 
Gorbals with a dedicated Resident 
Liaison Officer, Sarah Callander, who 
is available to meet with any customer 
who wishes to discuss their repair. 
Sarah’s pro-active approach has 
proven a success with our customers 
allowing both New Gorbals Housing 
Association and The Bells Group 
to ensure that we are providing the 
best standard of customer service.

City Technical Services 
- Gas Contract 
On 1st April 2014 our existing 
contractor, City Technical Services 
were again awarded our gas servicing 
and reactive gas maintenance contract. 

At the time of preparing the contract 
document, the decision was taken to 
appoint an additional gas engineer due 
to increased demand from additional 
stock acquired through the GHA 
stock transfer in 2011, our New Build 
development at McNeil/Ballater Street 
and also the 284 properties that 
had heating installations carried out 
during 2013 through the Community 
Energy Savings Programme. 

Frazer Inglis was appointed as an 
additional engineer by the Association 
through City Technical Services to 
work alongside Shaun Boyle,  

our existing engineer and we are now 
able to offer specific appointment 
times for an annual service or 
reactive call. This has proven to 
be an immediate success with 
customers and our current gas serving 
programme is ahead of schedule. 

ECG - Special Services Contract
Our special services contract 
includes the maintenance of 
water pumps, dry risers and fire 
detection systems. The servicing of 
communal extractor fans, electrical 
inspections, dry risers, emergency 
lighting and water hygiene testing. 

ECG was awarded this contract and we 
have been pleased with the prompt and 
professional service that they provide. 

01  The Bells open day, giving 
New Gorbals Housing 
Association tenants and 
factored owners a chance 
to get to know the staff and 
pick up some handy DIY tips 

284 heating  
installatiOns 

01

01

01
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Finance
Income & Expenditure

income 2013/14 2012/13

Rent £9,218,735 £9,101,974

Factoring £900,206 £924,653

Other Income £316,217 £505,901

Interest Receivable £407,529 £448,659

Gain on Sale of Fixed Assets £83,643 £69,809

tOtal incOme £10,926,330 £11,050,996

expenditure 2013/14 2012/13

Rented Accommodation £7,859,736 £9,317,955

Factored Accommodation £891,709 £919,831

Loan Costs £1,249,169 £1,254,416

Stock Transfer/Other Costs £17,966 £889,776

Taxation/Other Expenditure -- £4,000

tOtal expenditure £10,018,580 £12,385,978

The tables below summarises the Association’s income and expenditure for 
the year ended 31st March 2014 and 31st March 2013 for comparison.

mOney spent 
The following table shows how we spent each £1 of rented 
income received during the year 2013/14 and 2012/13.

surplus & reserves 
Surplus for the year to 31st March 2014 is £907,750 
(2013: loss of £1,052,841). During 2012/13 the 
Association had a number of expenditure streams that 
could be considered exceptional items and resulted in a 
loss. These included homeless and disturbance payment 
and catch up repairs to SST stock. During 2013/14, 
these expenditure streams reduced and this allowed the 
Income and Expenditure account to show a surplus.

The Association’s reserves have increased from £19.1m 
to £19.9m and reflects the surplus for the year.

Debt Repayment

13p/12p

Repairs/Renewals

26p/39p

Management

32p/29p

Service Costs

20p/17p

Insurance

3p/3p

Future Capital Replacements

6p/0p



Annual Report / 2013/14 New Gorbals Housing Association  32

Committee & Staff
2013/14
management cOmmittee
Raymond Shannon 
(Chairperson – September 2013)
Thomas Smart 
(Vice Chairperson – September 2013)
Jean Miller 
Secretary
Kirsten Adams-Mackenzie 
(Full Member – September 2013)
Eddie Bradley
Sandra Cameron
Dot Denham
Ann Graham 
(Casual Vacancy – December 2013)
Linda Malone
Shahila Mandaniya 
(Casual Vacancy – October 2013)
Norah McDaid 
(Resigned - March 2014)
George McFadyen  
(Full Member – September 2013)
Elizabeth Peden
Aaron Reilly
William Sharkey
Jeff Stewart 
(Left – October 2013)

staff list
Fraser Stewart 
Director
Norman Fitzpatrick 
Depute Director

finance & admin
Mary Reilly  
Head of Finance and Administration
Amanda Irwin  
Finance Manager
Gillian Cameron  
Factoring Finance Officer
Jennifer Crocock 
Office Manager
Maureen Cherry 
Finance Assistant
Joseph orr  
Finance Assistant
Kerry Newton  
Factoring Finance Assistant
Lisa Crawford  
Administrator
Meena Saleh  
Receptionist
Andrea Struthers 
Trainee Administrator
Elaine McCue  
Scanning Assistant/Receptionist 

hOusing management 
Kirsty Fotheringham 
Head of Housing Services
Elaine Gunn 
Area Housing Manager
Julie Macdonald  
Area Housing Manager
Winifred Bauld 
Area Housing Manager
Collette Amato 
Housing Officer 
Catherine Athmani 
Housing Officer
Lee Craigon 
Housing Officer 
John Edmiston 
Housing Officer 
William Lanigan  
Housing Officer 
Amanda Louise Milne 
Housing Officer
Michelle o’Donoghue 
Housing Officer 
CarolAnne Rafferty 
Housing Officer 
Yvonne Rooney 
Housing Officer 
Elizabeth Walker 
Housing Officer

Finance
The Outlook 
for 2014/15

energy prices
Each year has seen energy prices 
increase. We are not expecting 
this trend to change although the 
level of increases may drop. The 
Association will always competitively 
tender all of its power supplies 
with reputable suppliers.

lOans
Around 22% of our loans are 
variable rate loans and we have been 
benefitting from lower interest rates 
for the past few years. It is now time 
to plan for interest rate increases and 
the Association has began discussions 
with its lenders to ensure we can 
mitigate our risk to rising interest rates.

cash depOsits
Interest on cash deposits will fall 
for the next financial year due to 
low rates being offered by banks. 
As interest rates increase it is not 
foreseen that there will be any 
marked increase in the rates being 
offered to savers in the short term.

01  Blue skies over Laurieston 

02  A nice day for a walk,  
at Commercial Court 01

02
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Contractors & Consultants
2013/14
financial cOnsultants
HR+

tenant participatiOn 
cOnsultants
Tenant Participation Advisory Service
Tenant Information Service
Tax Advisors
Baker Tilly
Campbell Dallas
Research Resource

auditOrs
Baker Tilly (External/Financial)
Shepherd Agency Services (internal)

sOlicitOrs
TC Young
MacRoberts
GHA Legal

architects
Page/Park
Comrack Gracie
Austin-Smith Lord
Elder and Cannon

landscape architects
Mike Hyatt Landscape Architects
Ian White Associates
CD Environmentals

Quantity surveyOrs/
prOJect managers
Neilson Binnie McKenzie
Armour Construction Consultants
Reid Associates
Ewing Somerville Partnership

planning supervisOr
Turner Townsend
Brown and Walace

service engineers
Cadogan Consultants
MaxFordham

structural engineers
AJ Balfour Associates 
Watermans Group
Clyde Design Partnership
URS
Keltbray

clerk Of wOrks
David Gilmour Associates

cOntractOrs
Urban Union
CCG
City Technical
Land Engineering
City Building
Sanska
Caledonian Cleaning
DCL joinery
Ener-G-Switch 2
Bell Group UK
Classic Lift
ECG 

bankers/funders
Bank of Scotland
Nationwide
The Housing Finance Corporation

insurers
Zurich

phOtOgraphy
Alan Peebles
Anthony ODoibhailein

design
Merchant Soul
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Committee & Staff
2013/14
Patricia Reed 
Voids Officer
Linda Foy 
Welfare Rights Officer
Christine Rothnie 
Customer Engagement Officer
Mary Aitchison 
Housing Assistant
Mark Bradley 
Housing Assistant  
(Left – November 2013)
Lianne Brown 
Housing Assistant
Nazia Rafiq 
Housing Assistant
William Blakely 
Estate Services Officer
Anthony Hale 
Estate Services Officer
Alan McConnell  
Estates Services Officer
Gerald Reilly 
Estates Services Officer
Mary Knox 
Estate Cleaner  
(Left – January 2014)
Allan Boyce 
Neighbourhood Warden

David Burns 
Neighbourhood Warden
Thomas Drew 
Neighbourhood Warden
Alexander Duff 
Neighbourhood Warden
Paul McCulloch 
Neighbourhood Warden
David Robertson 
Neighbourhood Warden
Ian Welsh 
Neighbourhood Warden

maintenance 
Michael Houghton 
Head of Maintenance
Sukhdeep Hopper 
Area Maintenance Manager
Paul Cowan 
Area Maintenance Manager
Margaret Cullen  
Maintenance Officer
Tracey McCauley 
Maintenance Officer
James McGuigan 
Maintenance Officer
Iain Wylie 
Maintenance Officer

Lucy Edgar 
Maintenance Assistant
Andrea Moyes 
Maintenance Assistant
Rachel Stark 
Repairs Assistant

develOpment
Simon Metcalfe 
Head of Development
Margaret Logan 
Senior Development Officer
Margaret Fitzpatrick 
Development Officer 
Julie Macfarlan 
Development Officer 
Julie McQuade 
Development Officer 
Elinor Taggart 
Consultant



Be Involved
Would you like to 
help improve your 
home beyond your 
front door?

If you live in the Gorbals, you can 
join the Association, for life, for £1. 
This allows you to vote at the AGM 
and be put forward for election to 
the Management Committee. 

Just contact our office for an 
application form.

New Gorbals Housing Association is a charity registered in Scotland – SC041164
Register of Friendly Societies No. 2309 RS  Scottish Housing Regulator Registered No. HAL 211


