
OUR PLACE... 
Up to £3000 available to turn

ideas into reality! 

Everything you need to know about applying to

the Gorbals Ideas Fund. 

A Guide to Applying 



INTRODUCTION
Thank you for your interest in the Gorbals Ideas Fund. This guide has been designed to help you

understand more about the Fund, what you can apply for, how to apply and how funds are

awarded. 

 

Please read the guide carefully, even if you've applied before, as things do change and it's

important you understand the funding criteria and the Community Voting process. 

 

If you have any questions or if you think the guide could be improved please contact Jo Speirs

at New Gorbals Housing Association on 0141 429 3900 or email johanna@newgorbalsha.org.uk.
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The Gorbals Ideas Fund (GIF) was established in April 2018 and is led by the community, for the

community. 

 

GIF is led by a community panel - a group of people who live in the area and who use their

local knowledge and expertise to design, develop and deliver community and participatory

budgeting activities across the Gorbals. We want to raise awareness of community and

participatory budgeting and how it: 

 

a) Gives local people more control over the decisions that affect their life; and 

b) Provides opportunities for local people, groups and services to develop ideas and activities

that make the area an even better place to live.  

 

This way of involving citizens is being used all over the world and we think it's the best way of

putting local people at the heart of local solutions and funding decisions. 

 

You can read more about Community and Participatory Budgeting on page 10.

THE GORBALS IDEAS FUND



SUMMER FUND - OUR PLACE
This summer we're delighted to be working with Urban Union, a housing developer currently

building homes in Laurieston, to focus on Our Place! 

 

Our place is made up of different local communities and types of communities: 

Place based - everyone who lives in the Gorbals is part of a community of place; 

Thematic - groups of people who share a characteristic or circumstance e.g. a disability or

caring responsibility; 

Interest - groups of people who share an interest such as art, history or climate change; and

Virtual - online spaces where people connect, share ideas and take action through forums or

social platforms e.g. www.nextdoor.co.uk.

 

These communities often cross over too e.g. Gorbals History Group is a group of people who

live in the Gorbals (place based) and are interested in the history of our community (community

of interest).  

 

Whether we connect with people face to face, in groups or online being part of a community

has a real impact on our health and sense of wellbeing. If our places and spaces work for us

we're more likely to be happy. It's with this in mind that we're inviting applications that focus on

OUR PLACE! 

WHAT IS ELIGIBLE FOR FUNDING?
Ideas, activities, projects and events that make Our Place an even better place to live for

everyone or a specific group of people are eligible for funding. Your idea could take place in

the real world, the digital world or a combination of both but it should meet one or more of the

following:

Result in a physical improvement to the area. 

Encourage people to get out and about across their community.

Raise awareness of environmental issues e.g. climate change, waste reduction and

encourage people to take steps to tackle the issue. 

Provide a place for people to come together either face to face or online. 

Increase opportunities for people to share and learn skills. 

These are just a few examples. If you aren't sure your idea fits our criteria please get in

touch! 
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There are lots of activities that fall into these categories, for example you could: 

Improve an outdoor area to make the community more accessible or look better. 

Set up a Community Action Group to bring people together to improve a communal space.

Host a commmunity up-cycling cafe to divert things from landfill and reduce waste.

Raise awareness of climate change or the enviornment and give people practical

information on how they can play a part in tackling this. 



ELIGIBILITY CRITERIA
To be eligible for funding your application must be either: 

A new idea, activity or event - we can't fund things that have already taken place or meet

shortfalls in existing funding; or

The development of an idea, activity or project previously funded by Spirit of the Gorbals or

Gorbals Ideas Fund.

Your idea must benefit the whole community or a group of people living in the community e.g.

young people, older people, disabled people, people affected by addictions etc. Your

application must show WHAT difference you hope to make and HOW you intend to make that

difference.

Who Can Apply?
Anyone can apply - we accept applications from individuals, informal groups and constituted

groups, projects and services. 

Can we apply for core costs? 
No. Unfortunately we have limited funds so we can't accept applications to cover core costs or

shortfalls in funding. If you are having funding difficulties please contact Jo on 0141 429 3900

or email: johanna@newgorbalsha.org.uk.

Can we apply for match funding?  
Yes. If you need match funding to help you deliver a new initiative Gorbals Ideas Fund monies

can support this. 

Is there an age limit?   
No, there's no age limit and we actively encourage applications from children and young

people. If you are under 18 and would like to apply all we ask is that you have an Adult Sponsor. 

 

You can read more about Adult Sponsors on page 9. 

Do I/we need to be based in the Gorbals?  
No. We're very keen to see ideas coming from local people and groups but we know that good

things happen outside our area that could really benefit our community. 

 

Your idea or activity must take place in the Gorbals and benefit mainly Gorbals residents. 

 

If you aren't based within the local area we will ask you to name a Local Sponsor to show that

you have a connection to the area and that you are familiar with the needs and challenges of

the community. 

 

You can read more about Local Sponsors on page 9. 3



HOW MUCH CAN I APPLY FOR? 

Individuals and informal/non-constitued groups can apply for up to £500.00. 

 

Constituted groups, projects and services can apply for up to £3000.00.

What can I/we use funds for?  
Funds can be used for anything that helps you deliver your idea successfully, such as paying for

training, buying equipment or hiring venues. You can't use funding to buy alcohol or tobacco or

for your own personal needs. You must spend all of the money on the project and you must

spend it within 12 months. 

Reporting what you spend...  
If you are successful in securing funds we'll support you with financial reporting to make it as

easy as possible for you to tell us what you've spent.

What difference did it make? 
We want to focus on the impact local ideas have on local people and the local area. If you are

successful we won't ask you to submit lots of reports however at the end of your project we'll

invite you in for a chat to help us understand what difference your idea made and what you

learned. 

KEY DATES FOR YOUR DIARY

Closing Date for Applications 

Community Voting Event

Friday 31 May 2019

Saturday 29 June 2019

You must be able to attend the Community Voting Event on 

Saturday 29 June 2019!
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DEVELOPING YOUR IDEA
Use this form to help you develop your idea before you complete an application form. 

What is your idea? 
Example: We want to improve the outdoor space at our youth project. 

What problem, issue or gap does your idea tackle?
Example: Our outdoor space is really run down. By improving it more young people will use it and the

area will look better for the whole community. 

How do you know this is a problem, need or gap in the area?
Example: We've had complaints from young people who want to play outside. We've had negative

comments from local residents who live near by. 

How does this impact on people and/or the community? 
Example: Young people aren't getting outdoors as much as they could be. Our project isn't as well

respected in the area as it could be and the rundown space affects the level of pride in the area. 

How will your idea make things better? 
Example: With a grant we can paint the outside of the building, repair the fence, buy new play

equipment and create a more welcoming and friendly space for young people and the community. 

If you'd like some help to develop your idea please call Jo on 0141 429 3900 or

email johanna@newgorbalsha.org.uk. 5



COMPLETING YOUR APPLICATION FORM
The application form is just three pages long and we've tried to keep it as simple as possible.

Although we don't ask any complicated questions it is really helpful for us if you take the time

to describe your idea as fully as you can. 

 

When we receive your application form we'll read it to make sure that it meets the criteria. If

we have questions or if we think your application could be improved we'll give you a call - we

do this because we want everyone to be able to present their idea in the best possible way. 

 

If you are a constituted group, project or service please enclose a copy of your

constitution and latest accounts.  

 

If you meet the funding criteria we'll invite you to share your idea with the community online

and at our Community Voting events. Please note if you do not attend the Community Voting

Event on Saturday 29 June 2019 your application will be withdrawn.

 

By completing an application form you are agreeing to allow us to hold your details on record

and, in the event your application is successful, share your details with Foundation Scotland

who carry out financial administration on our behalf and who will issue your grant. 

 

If you need some help or support with your application, or if you have any questions please

contact Jo on 0141 429 3900 or email: johanna@newgorbalsha.org.uk. 

Presentation Workshop
Not everyone has experience of presenting an idea to new people. We want everyone to be

able to share their idea as well as they possibly can so we'll invite you alon to a Presentation

Workshop before the Community Voting Event. At the Workshop we'll share some tools, tips and

techniques to help you make the most of your Marketplace Stall and build support from the

community. 

 

We can also help you get your idea on Go Get Gorbals, Facebook and Twitter to build support

for your idea even before voting opens. 

 

There will be two Presentation Workshops on Tuesday 4 June 2019, at 1pm and 6pm. If your idea

is eligible for funding we'll invite you to attend. 
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COMMUNITY VOTING
The community decides which ideas get funded through Community Voting Events and

Activities. 

 

If you meet the eligibility criteria you will be invited to share your idea with the community both

online and at local Community Voting Events. 

 

Local people are invited to vote in person at events, or remotely through digital voting to make

sure as many people as possible have the chance to participate. 

Who can vote? 
Anyone aged 8 and over who lives in the Gorbals, Hutchesontown, Laurieston and Oatlands

can vote. 

 

Please see the map on page 11 to see the voter catchment area.

How do people vote? 
Everyone who is eligible to vote has 3 equal votes. They must use all of these votes and vote for

3 different ideas. All votes are equal. 

 

We give 3 equal votes to make the process as fair as possible. We know that people will vote

for an idea they are connect to, and that's great, but it isn't always fair because groups with

the most members are likely to receive the most votes. 

 

Using the equal voting method encourages people to find out about each idea and make

decisions based on what they believe would make the biggest difference to them, their family

and the community. 

How are funds awarded?  
At the end of our Community Voting Event all votes cast online and on the day will be totalled

and funding will be awarded to the ideas with the greatest number of votes until the funding

pot runs out! 

Where do people vote?
Local people can vote online through or at our Community Voting Event. 

 

Digital voting opens 1 week before the Community Voting Event. 
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If you are successful we will pass your details on to Foundation Scotland. Foundation

Scotland is a grant making charity with expertise in administering grant payments for

community-led projects. Foundation Scotland will send you a Grant Offer Letter and Grant

Acceptance Form. When you have returned your Acceptance Form your grant will be

administered. All other contact about your grant will come from the Gorbals Ideas Fund. 

 

We'll invite you to attend a welcome session where we'll give you information about the help,

support and advice we can offer you as you develop and deliver your idea. We'll introduce

you to our online tool 'Unlocking Potential' to will help you track the impact your work is

having on you as an individual. 

 

As part of your grant we'll ask you to attend regular Connect Sessions where you'll meet

other people who have been awarded funding, share and learn from experiences and build

networks and connections. At these meetings we'll share information and tips that will help

you monitor the success of your idea and get your feedback on how we can improve our

processes. 

IF YOU ARE SUCCESSFUL

If you aren't successful we'll get in touch with you within 5 working days of the event to

arrange a meeting where we can chat about your idea and other ways we can support you

to develop it further.

IF YOU AREN'T SUCCESSFUL

If there's anything in this guide that you would like to discuss in more detail, or if you have

questions about submitting an application form please get in touch with Jo on 0141 429 3900

or email johanna@newgorbalsha.org.uk. 

CONTACT US
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We know that good things happen outside the Gorbals, things that local people might

benefit from. However, we're very keen that the money allocated to support positive change

in the area can kick-start longer term, sustainable improvements. 

 

If you live outside of the Gorbals, or your project or service is based outside of the area we'll

ask you to name a loal sponsor. This reassures us that you already have a connection to the

area and will be able to develop and deliver your idea to meet the needs of the people who

live here. 

LOCAL SPONSOR

Great ideas can come from anyone no matter what age they are! Children and young

people, just like everyone else, know what they want and need and we think they should have

the chance to develop their ideas just like everyone else. 

 

To meet the needs of our funders we have to make sure that all of the ideas and projects we

fund are 'guaranteed' by someone aged 18+ e.g. an older family member, friend or a youth

worker. 

ADULT SPONSOR

A note to Local Sponsors
By acting as a local sponsor you are confirming that you know the applicant and are

confident their work will be sustainable and leave a legacy in the area. You can act as a

local sponsor if you live in the Gorbals or run a project or service here. 

A note to Adult Sponsors
As an adult sponsor you agree to support the young person/people applying for the grant. In

the event that their idea is successful we will offer support, advice and assistance to help

them make their idea real. Your role is to ensure that any money received is spent in line with

the application and help them overcome any challenges they may face along the way.
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COMMUNITY & PARTICIPATORY BUDGETING
Participatory Budgeting (PB) is used across the world as a

tool to give ordinary people more control over the

decisions that affect them. PB gives citizens and

communities a chance to decide how money is spent to

address local issues and challenges. It aims to increase the

number of people who use their right to vote and have

their voices heard by politicians and governments. 

 

PB was developed in Porto Alegre, Brazil. In 1989 the

country became a democracy and, after many years under

military dictatorship, the citizens of Porto Alegre

demanded more control over decision making. The Mayor

of the city made a commitment to participative democracy

- a system of government that gives people real and

meaningful opportunities to influence decision making on a

regular basis. PB was a radical change to the way

democracy is delivered - where people only really have

power over political decisions at elections. 

 

PB was so successful in Porto Alegre that it has spread

across the world as people and governments try to find

ways to work more closely and effectively together. There's

no standard model of PB - the New York model looks very

different to the one used in Paris, however the idea

remains the same: positive change can happen when local

people are given the chance to drive local solutions. 

 

Scotland is just starting out on the PB journey and the

Gorbals Ideas Fund model has been developed specifically

for the Gorbals. We're working hard to refine and improve

this model so that local people truly have a say in how

local funding is used to make our local area the best

possible place to live. 

The Scottish

Government has made a

commitment to spend 1%

of public budgets

through Participatory

Budgeting by 2021.

Paris has one of the

largest Participatory

Budgeting programmes

in the world - 67 million

Euros per year! 

Research shows that

people who are unlikely

to vote in normal

elections do get involved

in PB because they can

see the benefits of

taking part. 
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VOTING CATCHMENT AREA

If you live within the boundary below and are over 8 years old you are eligible to vote. 

 

Our voting catchment area takes in the communities of Laurieston, Riverside, Oatlands and

Hutchesontown. 

If you aren't sure if your postcode is included in the boundary please contact Jo on 0141 429

3900 or email johanna@newgorbalsha.org.uk. 
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Gorbals Ideas Fund

c/o New Gorbals Housing Assciation 

187 Crown Street

Glasgow

G5 9XT

 

Registered Scottish Charity No.: SC041164

@GorbalsIdeas


