
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 1st June 2020 
Held via video conference at 6:30pm 
 

 
Present Linda Malone (Chair), Kirsten Adams-Mackenzie, Catherine 

Docherty, Iain McCreaddie, Shahila Mandaniya, Aaron Reilly 
and Thomas Smart 

 

 
In Attendance Fraser Stewart  - Director 
 Norman Fitzpatrick - Depute Director 
 Mary Reilly  - Head of Finance 
 Linda Anderson - Head of Corporate Development  
 

 
1. APOLOGIES 

 
Apologies were intimated on behalf of Jean Miller, Debra Nixon, Liz Peden and 
Raymond Shannon. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee   : 03.02.20 
 

The above minutes were approved as a true and accurate record. 
 
Proposed by : Thomas Smart 
Seconded by : Kirsten-Adams MacKenzie 

 
ii) Closed Session  : 03.20.20 

 
The above minutes were approved as a true and accurate record. 
 
Proposed by : Thomas Smart 
Seconded by : Kirsten-Adams MacKenzie 

 
For Ratification: 
 
i) Finance and Admin Sub-Committee meeting : 02.12.19 
ii) NGPM board meeting             :   09.12.19 
iii) Office Bearers meeting              :  30.04. 20 

 
 



The Chair highlighted that the 3 February meeting was the last attended by 
our long-standing committee member Sandra Cameron before she sadly 
passed away on 7 March. Linda wanted to mark, on behalf of NGHA, 
Sandra’s dedication and contribution to the Association over many years, 
adding that she had been a great friend to her fellow committee members and 
especially Thomas. Linda was sure Sandra would have been proud of all of 
the work the Association is currently undertaking to support our tenants and 
the local community in the current circumstances. 
 

3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 

 
4. MATTERS ARISING 
 

Fraser updated Committee following the query at the previous meeting in 
relation to estimated incidence of COVID within the local community. 

 
5. SUB COMMITTEE ROUND-UP 
 

Committee noted that the summary of sub-committee business would be 
brought forward to a future meeting. 

 
6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UP-DATE 
 

i) Notifiable Events 
 
 Committee noted that NGHA had submitted notifications to SHR in March, 

to confirm office closure and restriction of repairs service to emergency 
repairs and gas safety checks, related to the Covid crisis. 

  
ii) SHR and Government Update 

  
 Committee noted that various communications from Scottish Government 

and SHR, mainly Covid-related, are covered via other reports. 
 
7.  GWSF MATTERS 
 

Fraser referred to the update from GWSF, highlighting the support on offer via 
the Forum’s information exchange to share best practice, and representation of 
members’ interests in discussions with Government on key issues. 
 
Fraser also highlighted the ongoing support provided by EVH on employment 
and health and safety matters. 
 

8. GOVERNANCE UPDATE 
 

Committee noted the content of the report, and approved the following 
temporary governance arrangements: 
 



 Management Committee meeting schedule to be amended, with a view 
to holding meetings on a more regular, monthly basis 
 

 meetings to be held via by video conference, with committee members 
offered support to assist participation; and agreement granted in 
principle that members unable to participate on this basis may be 
granted special leave where required 

 

 Removal of the requirement per Standing Orders for a minimum number 
of sub-committee meetings annually, with sub-committees able to meet 
more flexibly, as agreed with relevant committee chair; and in instances  
where decisions normally delegated to sub-committees proceed instead 
to Management Committee, discussions should take place in advance 
with the relevant sub-committee chair. Fraser suggested that this be kept 
under review, with the aim of re-starting as normal as soon as possible. 

 

 Re-scheduling of Director’s annual appraisal (by office bearers) to later 
this year 

 
Committee also noted the position on submission of annual accounts, AGM, 
and 19/20 committee reviews, plus SHR governance guidance for committees. 
 

9. COVID RESPONSE 
 

i) Service Delivery 
 
Committee noted the comprehensive 18-page report outlining the current 
position and numerous actions taken from 17 March, relating to NGHA 
service performance and business continuity amid the Covid crisis.  
 
Norman summarised latest progress, including home working, service 
provision and performance, repairs, bulk uplift, estate services, welfare 
checks and food parcel deliveries, voids and rent arrears management. 
 
Norman highlighted work by staff on the ground, including maintenance 
staff Fraser Inglis and James McGuigan who are delivering food parcels 
etc. on a daily basis 
 
Committee members expressed appreciation and thanks for the work 
undertaken by NGHA staff within the community and on estate services, 
remarking on the good feedback they are receiving from local residents. 
 
Committee discussed arrears management and performance, and Norman 
highlighted the work to protect NGHA rental income, with 9 staff, including 2 
welfare rights officers, working remotely on rent management and to assist 
tenants. Committee asked about possible impact of office closure, increase 
in Universal Credit, communication methods, and arrears monitoring  

 
Fraser confirmed that a detailed report would be provided for the next 
meeting, updating Committee on arrears performance and tracking, 
reasons behind any change in pattern, and steps taken to minimise arrears. 



Mary summarised the position on finance, including payment processing, 
I.T., insurance, and audit of annual 19/20 accounts, with anticipated August 
sign-off by Committee. Mary also highlighted work ongoing to stress test 
our Business Plan in relation to the Covid crisis. 
 
There was discussion on home working and suitable equipment, and Mary 
confirmed that NGHA had purchased laptops, with NGHA computers also 
utilised, with staff able to access NGHA phone system via mobile phones. 
 
There was discussion on services to factored owners, with a request to 
prioritise the planned customer management system / introduction of the 
tenant and owner portals within NGHA Business Plan. 

 
ii) Health & Safety 

Committee noted the report outlining various actions taken on procurement 
of supplies; infection control measures; health and safety-related 
communication with staff, tenants and service users; risk assessment, 
contact protocols and personal protective equipment; and home working.  
 
Fraser highlighted as a particular priority the protection measures for 
estate-based staff and repairs staff. 

 
iii) Fire Safety 

Committee noted the report on Caledonia Rd MSF fire safety, including 
plans to complete the linkage of individual flats to the concierge station for 
fire detection notification, once a return to work is feasible.  
 
In response to a query on accessing fire safety checks (currently being 
publicised by Scottish Fire and Rescue Service), Fraser confirmed that 
SFRS continued to offer advice by phone for MSF residents, and agreed to 
contact SFRS to check if we should be publicising services more widely. 
 

iv) Communications 
Committee noted the report on communication with tenants and factored 
and other stakeholders. Fraser highlighted the work undertaken by Natalie 
Terry in developing NGHA’s new Facebook page.  
 
Fraser highlighted communication with furloughed staff. In response to a 
query on availability of health and safety support for staff (including those 
furloughed or working remotely), for example on mental health, Fraser 
confirmed that NGHA had sourced consulting and counselling services via 
EVH, and all staff had been advised. Two specific service proposals are 
being assessed, along with scope for in-house sessions.  
 
The Vice-Chair highlighted free services available within other sectors and 
agreed to supply further information to Fraser, who would follow up. 
 
Fraser also highlighted the informal communication happening across the 
organisation, and regular contact by managers, and stressed all other ideas 
to enhance communications would be welcome. 



  
v) Staffing 

Committee noted this report on current staffing, including extent of 
furloughing and home working, and proposals going forward. 
 
There was further discussion on home working and suitable equipment 
(e.g. chairs and printers), and Fraser highlighted the efforts of staff, in 
particular Jennifer and Amanda, in facilitating set-up. Fraser confirmed that 
some staff had their office chairs at home, but that we would undertake a 
further round of contact to ensure everyone had suitable equipment. 
 
Committee approved:  
 

 Expenditure of up to £40k for making work premises ready, 
including screens, sanitisers, signage, training and other Covid-
related health and safety measures 
 

 Authority for Director to alter furloughing arrangements as required 
 

 Progression towards fuller service provision, including potential 
further opening of the office, as deemed appropriate by the Director, 
subject to minimisation of risk, maintenance of social distancing and 
provision of appropriate PPE. 

 
10. DEVELOPMENT 

 
Committee noted the report summarising various appointments approved by 
the Office Bearers, and in addition, approved:   
 

 appointment of architects Elder and Cannon to undertake a new-build 
capacity study including St Bonaventure’s site, costing £1,500 plus VAT.  

 
It was noted that there may be merit in convening a Development Sub-
Committee in the near future if feasible, to review progress in light of the level 
of new-build activity under consideration. 

 
11. BUSINESS PLAN CASHFLOW 

 
Committee noted the work in hand, and programme for completion of external 
validation of our business plan cashflow. 
 

12. THFC AND ALLIA LENDING 
 
Committee noted the report confirming that THFC loan documentation and 
been agreed and approved by the Office Bearers; and outlining the discussions 
with prospective lenders, THFC, Allia, Unity Bank, and GB Social Housing, for 
additional funding, and the respective fit of each in relation to NGHA current 
and possible future requirements. Committee approved: 

 securing of NGHA stock to enable release of funds from the approved 
THFC loan to proceed. 
 



 progression of exploratory discussions with Allia on lending for the 
potential new-build acquisition from Urban Union 
 

 granting of delegated authority, should it be required, for Office Bearers 
to approve any related loan facility, subject to assurance that terms are 
competitive and appropriate to NGHA business requirements. 

 
13. OUTCOME OF PENSION REVIEW 

 
Committee noted report on outcome of consultation on review of SHAPS final 
salary pension scheme for office-based and other eligible staff, and approved: 

 

 closure of SHAPS Final Pensionable Salary 60th scheme and, in its 
place, opening of SHAPS CARE 70th scheme, with an employer 
contribution set and capped at 12.6% 

 continuation of, or opening up access to 3 SHAPs DC schemes on the 
basis of the following employer/employee contributions as % of salary: a)  
6% / 2%; b) 10% / 5%; c) 12.6% / 9.4% 

 possible further consultation with staff, should there be demand, (related 
to the fact that the proposal to offer only one defined benefit scheme was 
not clearly stated in the consultation) 

 annual review (with independent advice) of likelihood of deficit payments 
arising from the CARE 70th scheme, so that NGHA can take appropriate 
action (e.g., close scheme to future members, or leave scheme entirely) 

 continuation of SHAPS FPS 60th scheme for one further month, to end 

August, at an additional cost of £3,192, due to Covid related delay   
 

Committee noted that NGHA would undertake further work to quantify and 
report on the financial impact of actual take up of the schemes on offer; and 
actual administrative impact of operating all of the approved schemes. 
 

14. FORMER TENANT ARREARS WRITE-OFF 19/20 
 
Committee noted the report on write-off of former tenant arrears and reasons 
for this, and the level of total former arrears and action to recover sums owed. 
Committee approved write-off former tenant arrears of £76,407 for 2019/20.  
 

15. A.O.C.B. 
 

i) Gorbals Fair – Saturday 6 June  
Fraser confirmed this would be a digital event 

 
ii) Cash for Kids  

Fraser updated Committee on the submission to Cash for Kids to support 
163 local children. Due to the fund being over-subscribed, funding £1,750 
was awarded (for 50 children), leaving a shortfall of £3,955.  



Fraser recommended that NGHA provide match funding for this via the 
Association’s wider action budget, to provide vouchers for essential items. 
Committee approved this proposal.  

 
16. CLOSED SESSION (minuted under separate cover due to 

personal/commercially sensitive items) 
 

 
The meeting closed at 8.30pm 
 
 

 


