
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 14th December 2020 
Held via video conference at 6:00pm 
 

 
Present Debra Nixon, Thomas Smart, Ian Galloway, Aaron Reilly, 
 Kirsten Adams-Mackenzie, Raymond Shannon,  

Iain McCreaddie and Catherine Docherty 
 

 
In Attendance Fraser Stewart  - Director 
 Norman Fitzpatrick - Depute Director 
 Linda Anderson - Head of Corporative Governance 
 Mary Reilly - Head of Finance 
 Jennifer Crocock - Office Manager  
 

 
Kirsten Adams-Mackenzie chaired the meeting in the Chair’s absence. 
 
Ian Galloway was welcomed as a co-opted member. 
 
1. APOLOGIES 

 
Apologies were intimated on behalf of Linda Malone, Jean Miller, Liz Peden 
and Shahila Mandaniya. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee   : 02.11.20 
 

The above minutes were approved as a true and accurate record. 
 
Proposed by : Thomas Smart 
Seconded by : Aaron Reilly 

 
ii) Closed Session  : 02.11.20 

 
The above minutes were approved as a true and accurate record. 
 
Proposed by : Thomas Smart 
Seconded by : Aaron Reilly 

 
For Ratification: 

 
i) Property Management Sub-Committees  : 25.02.20 

 



3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 

 
4. MATTERS ARISING 
 

i) Rent Freeze 
 

Committee noted the previously distributed draft letter to be sent to tenants 
informing them of the rent freeze 2021/2022.  
 
Committee approved the content. 
 
It was also noted that the NGPM Board had also agreed to rent freeze 
which the Management Committee had already noted support of. 

 
5. SUB-COMMITTEE ROUND-UP 

 
Committee noted the content of the previously distributed sub-committee round 
up. 
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 None. 
  
ii) SHR and Government Update 

  
 Committee noted the content of the previously distributed report. 
 

iii) SHR Monthly Covid Return 
  

Committee noted the content of the previously distributed report on NGHA’s 
performance and benchmarking data from April to November 2020. The 
content of the SHR dashboard report for October 2020 was also noted. 
 

7. ANNUAL PERFORMANCE REPORT  
 

Committee noted the content of the previously distributed Annual Performance 
Report which will be issued to all tenants. 
 

8. 305, 341 CALEDONIA ROAD PROGRESS UPDATE 
 
Committee noted the content of the previously distributed report.  
 
Fraser updated Committee that 240 tenants had now been surveyed (leaving 
13 still to be contacted). 93% of those interviewed have confirmed their 
preference for rehousing. 
 



One household has already been rehoused, with further re-housing likely in 
early 2021, as the acquisition of 11 new-build properties from Urban Union was 
now complete. Fraser advised that the Scottish Government has agreed that 
homeloss and disturbance payments related to re-housing will be eligible for 
grant funding. 
 
The approval of the business plan will be dealt under agenda item 9. 
 

9. BUSINESS PLAN 2021/24 FINANCIAL INFORMATION 
 

Committee noted the content of the previously distributed report and 
appendices. 
 
Fraser and Mary presented the financial information based on the re-
provisioning proposal. After discussing the key risks noted in the report, the 
Committee approved the clearance, rehousing and demolition of 305 and 341 
Caledonia road and its replacement with new build in accordance with 
previously considered Scottish Government approvals. 
 
It was agreed that that the tenants will be the first to be notified of survey 
outcome and Association’s decision before making public. A letter will likely be 
issued before the festive holiday period confirming the decision. 
 
There was some discussion on progress with the new-build programme and 
site acquisition. Fraser highlighted that although the programme was large, it 
was manageable, and was lower risk due to a substantial portion being 
developed via design and build. 
 

10. BULK UPLIFT UPDATE 
 

Committee noted the content of the previously distributed report. 
 

Committee approved to continue with short term measures already agreed.  
 
A report will be brought to the next Management Committee to: 
 
- consider and agree our long term strategy for dealing with bulk uplift issues. 

- consider and agree any potential joint working arrangements with GCC in 
relation to delivering bulk uplift services in the Gorbals. 

- consider what the financial implications of any agreed strategy are for 
NGHA as an organisation and for NGHA’s service users. 

 
11. POLICE SCOTLAND SMART DOORBELL PROJECT 

 
Committee noted the content of the previously distributed proposal by Police 
Scotland. 
 
Committee approved to gift £500.00 towards this project. Fraser confirmed that 
NGHA staff will be fitting the doorbells. 
 



Progress will be updated at a future Property Management Sub-Committee 
meeting. 
 

12. WINTER NEWSLETTER 
 
Committee noted the content of the previously distributed winter newsletter. 
 
It was noted that the office closure for the festive holiday period had been 
agreed at the last Finance Sub-Committee. Fraser notified the Committee that 
that although staff will be back at work on Wednesday 6th January that the staff 
won’t be working from the office until week beginning Monday 11th January. 
This was to allow for a 14 day clear period due to the restrictions relaxing for a 
short period over Christmas. 
 

13. APPLICATION TO JOIN / USE OF SEAL 
 

Closed session. 
 

14. A.O.C.B. 
 

i) Health and Safety Annual Statement of Intent 
 

Fraser sought approval for the Health and Safety Statement of Intent to be 
signed off by himself and the Chair. The Chair will be contacted regarding 
using digital signature for this reason. 
 
Committee approved. 

 
 
The meeting closed at 7.10pm 
 
 


