
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 29th March 2021  
Held via video conference at 6:00pm 
 

 
Present Aaron Reilly, Thomas Smart, Ian Galloway,  

Shahila Mandaniya, Catherine Docherty, Iain McCreaddie and  
Kirsten Adams-Mackenzie 

 

 
In Attendance Fraser Stewart  - Director 
 Linda Anderson - Head of Corporative Development 
 Jennifer Crocock - Office Manager  
 

 
Kirsten Adams-Mackenzie chaired the meeting in the Chair’s absence. 
 
1. APOLOGIES 

 
Apologies were intimated on behalf of Linda Malone, Jean Miller, Liz Peden, 
Raymond Shannon and Debra Nixon. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee   : 08.02.21 
 

The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Thomas Smart 

 
ii) Closed Session  : 08.02.21 

 
The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Thomas Smart 

 
For Ratification: 

 
i) Property Management Sub-Committees 24.08.20 
ii) Property Management Sub-Committees 24.08.20 
iii) Finance & Admin Sub-Committee 07.09.20 
iv) Wider Action Sub-Committee 30.11.20 

 
The NGPM minutes of 14th December 2020 had been omitted from papers. They 
will be brought to the next meeting for ratification. 

 



3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 

 
4. MATTERS ARISING 
 

None. 
 
5. SUB-COMMITTEE ROUND-UP 

 
Committee noted content of March 2021 round up and commented that this 
was a worthwhile resource and presented in a good format.  
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 None. 
  
ii) SHR and Government Update 

  
 Committee noted the updates on recent developments from SHR and 

Scottish Government in the previously distributed report and appendices. 
 

iii) SHR Monthly Covid Return 
  

Committee noted the content of the previously distributed report on NGHA’s 
performance figures for February 2021 and benchmarking data for January 
2021. The content of the SHR dashboard report for the same period was 
also noted. As from April 2021, data will be collected on a quarterly basis. 
 
It was also noted that the submission of our 20/21 Annual Return on 
Charter (ARC) will now revert back to the end of May. 
 

7. GLASGOW & WEST OF SCOTLAND FORUM (GWSF) 
 
i) Scottish Government Housing Subsidy Working Group 

 
Committee noted the content in the previously distributed report and 
appendix and approved that the Director devotes an appropriate resource 
to the Subsidy Working Group up to March 2022. It was noted that the 
Head of Development and Head of Corporate Development will also 
require to dedicate time to this working group. 

 
8. COVID PANDEMIC – LOCKDOWN EASING: CONSEQUENCES FOR 

OPERATIONS AND SERVICE DELIVERY 
 

Committee noted the content of the previously distributed report. 
 
After discussion, Committee authorised the Director to keep the situation under 
constant review and implement all necessary measures (up to £200,000) to 
achieve and effective and safe ‘blended’ working model. This is to include: 
 



 instructing additional works to the office to achieve appropriate levels of 
safety, as necessary. 

 

 procuring additional IT for staff, including Microsoft / Teams to maximise 
the effectiveness and integration of a blend of home and office working. 

 

 completing the staff engagement and consultation exercise over health 
and wellbeing, impact of the pandemic, improvements required and 
preferences in relation to the future balance of home and office working. 

 
9. HEALTH & WELLBEING PILOT AND PROPOSALS  
 

Committee noted the content of the previously distributed report. 
 
After discussion, Committee approved to extended the pilot project to the 
remaining management and staff across the Association which would feed into 
developing a long term health and wellbeing strategy. 
 
It was agreed to invite Seamus Corry to a future meeting to give a presentation 
of his findings. 
 

10. STRATHCLYDE PENSION FUND SCHEME CONTRIBUTIONS 
 

Committee noted the content of the previously distributed report. 
 
Committee approved to keep employer contribution at a current rate of 
26.97%, plus annual contribution of £4,000. 

 
11. BUY-BACKS: END YEAR REPORT 

 
Committee noted the content of the previously distributed report and appendix. 

 
12. BUSINESS PLAN: PROGRESS 

 
Committee noted progress in developing the Business Plan narrative, and that 
key elements had been approved already, linked to the funding negotiations 
with Scottish Government in relation to Caledonia Rd high-rise. This includes 
the Business Plan cashflow, which was approved by Committee in January. 
 
It was noted that a draft narrative would be brought to the May meeting for 
Committee’s consideration, setting out key priorities e.g. covid recovery, arrears 
management, Caledonia Rd and IT plans. It was agreed that a copy of the 
notes from the August 2019 Business Plan Away Day would be re-circulated to 
the Committee to provide a re-cap. 
 

13. COMMITTEE DIARY: 2021/22 
 
Committee noted the content of the Committee Diary for 2021/2022. 
 

14. APPLICATION TO JOIN / USE OF SEAL 
 

Minuted under closed session. 
 



15. A.O.C.B. 
 

i) Legal Services 
 

Committee noted the content of previously distributed report. 
 
Committee approved the proposal to repeat the joint procurement and 
also a budget of £7,000 for procurement consultant and related costs. 
 
It was also approved to extend the existing framework into its fourth year. 
 

ii) Turriff Street 
 

A question was raised about a strip of land beside the motorway at Turriff 
Street. The Director informed Committee that CCG had placed a bid but 
no feedback as yet. 

 
The Director will report back on this matter. 

 
iii) GCC – Bulk Uplifts 

 
A discussion took place regarding current situation. There is no further 
progress on this matter. The Director is attending a meeting with GCC on 
31st March and will report back any update. 

 
 
The meeting closed at 7.00pm 
 
 


