
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 24th May 2021  
Held via video conference at 6:00pm 
 

 
Present  Kirsten Adams-Mackenzie, Catherine Docherty, Ian Galloway, 

Iain McCreaddie, Jean Millar, Aaron Reilly, and Linda Malone 
(part from 6:30pm) 

 

 
In Attendance Fraser Stewart  - Director 
 Linda Anderson - Head of Corporative Development  
 

 
Meeting chaired by Vice-Chair Kirsten Adams-Mackenzie 
 
1. APOLOGIES 

 
No apologies were intimated. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee     29.03.21 
 

The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Ian Galloway 

 
ii) Closed Session    29.03.21 

 
The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Ian Galloway 

 
For Ratification: 

 
i) NGPM  14.12.20 
ii) Development Sub-Committee 02.02.21 

 
3. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
 
 
 



4. MATTERS ARISING 
 

i) Turriff St - in response to a query raised at the previous meeting, Fraser 
advised Committee that his understanding was that two private sector 
bids had been made for this potential development site.  
 

ii) Bulk waste: Fraser updated Committee on costs NGHA is incurring by 
providing this essential local service on a temporary basis, due to GCC 
withdrawal of service provision. Fraser advised that GCC has yet to 
communicate its charging policy locally, and once this happens, or by 
September/October, the Association would require to review options as 
we will be unable to continue to incur these costs. 

 
5. SUB-COMMITTEE ROUND-UP 

 
Deferred to next meeting. 
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 Committee noted that we are advising SHR of approval to a voluntary 

severance payment for a staff member (as per closed session report). 
  
ii) SHR and Government Update 

  
 Committee noted SHR’s 2021/22 Engagement Plan for NGHA, assessing 

the Association as “compliant” in relation to Regulatory Standards. 
 
 Committee noted SHR’s updated Coronavirus Advice, and queried how a 

physical AGM could take place should restrictions remain in place or be re-
introduced. It was agreed that we would monitor the situation, as we get 
closer to the scheduled AGM date in September.  

 
 Committee noted SHR’s Analysis of 2019/20 Accounts, and that a financial 

benchmarking report will be brought forward to the next meeting. 
 

iii) SHR Monthly Covid Return 
  

Committee noted the report on NGHA performance and benchmarking data 
for March 2021, and NGHA’s improving rent arrears performance, with 
gross arrears reducing to 4.97% of annual rental income, versus 5.6% in 
April 2020. From April, SHR will collect data on a quarterly basis, and 
Committee agreed that it would continue to receive reports on the data.  
 

7. GLASGOW & WEST OF SCOTLAND FORUM (GWSF) 
 
i) Scottish Government Housing Subsidy Working Group 

 
Fraser gave an update on recent meetings with the Scottish Government, 
where representative bodies have provided a united front, to challenge the 
Government’s grant subsidy proposals as inadequate and unrealistic. Any 
further progress will be reported to the next meeting. 



8. 3 YEAR BUSINESS PLAN 2021/22 TO 2023/24 
 
Fraser provided an overview of the draft 3 year Business Plan, which had been 
circulated to Committee for consideration. Committee noted that the Plan was 
based on work undertaken and decisions made at the August 2019 Business 
Plan Away Day, including our strategic objectives and key business priorities, 
and had been updated for subsequent developments - most notably, the Covid-
19 pandemic, Caledonia Rd clearance and new-build proposals, and Brexit.  
 
A discussion session followed, where points raised by Committee included: 
  

 scope to better tie together various actions related to sustainability and 
green agenda via an overall strategy 

 

 use of sustainable building materials and assessment of  development 
opportunities should also be covered within the strategy 

 

 I.T. and digital capability review should include making systems easy for 
customers to use, and email communication, e.g. for factoring invoices 

 

 strategic objective on engagement with tenants and wider community to 
refer to isolation and loneliness and impact on mental health; and add 
reference the Government’s Strategy for tackling isolation and loneliness 

 

 text on changing profile of people we house to include reference to 
dementia friendly and older people’s housing and services 

 

 Plan proposals and priorities are extensive, but indicative of the 
seriousness of our approach. Are all of the plans achievable?  

 
It was noted that accompanying financial plans, approved by Committee in 
December, were being updated to reflect end-year out-turn and the outcome of 
funding negotiations with Scottish Government, and would be added to the final 
Plan document, together with a narrative summary. An updated Strategic Risk 
Register will be brought to the next meeting for consideration, and the approved 
Register will be included in the final draft of the Plan. 

 
Committee approved the Plan in-principle, subject to adjustment to reflect the 
comments and suggestions, and completion of financial plans and risk register. 
 

9. HEALTH AND SAFETY FRAMEWORK UPDATE AND ANNUAL REVIEW 
 
Committee noted the report on annual review of our Framework, which was 
dominated by the Covid-19 pandemic and related issues such as protocols, 
home working and safe working. 
 
A query was raised on office ventilation and social distancing, and whether air –
flow checks have been conducted. Fraser advised that ventilation protocols 
were being adhered to, that staff numbers in the office were low currently, but 
that as the position and season changes, we will monitor ventilation closely.  

 
10. COMPLAINTS ANNUAL REVIEW 
 
 Deferred to next meeting.  

 



11. HEALTH & WELLBEING PROPOSALS – UPDATE 
 
Committee noted the update on proposals and planned staff survey work, due 
to commence in June. 

 
12. COVID PANDEMIC – LOCKDOWN EASING 

 
Committee noted the update report, highlighting the resumption of full repairs 
service, and outdoor consultation/street work by the Community Team, with 
working from home likely to remain the norm for most staff until July/August.  

 
13. UNITY BANK PROPOSALS 
 

Committee noted the report and appendices relating to the proposed £3m new 
loan facility with Unity Bank, and approved:  
 

 The Association entering into a loan agreement with Unity Bank on the 
terms and conditions contained in this report and attached appendix 1 

 

 Kirsten Adams Mackenzie, Vice Chair, and Fraser Stewart, Director, as 
signatories to the loan documents 

 

 The decision to be minuted in the form required by Unity Bank (attached 
appendix 2), and authorised signatories to officers’ certificate (attached 
appendix 3), which states the minute is an extract of the meeting, giving 
assurance that the Association can enter into the loan agreement and lists 
authorised signatories 

 

 Surrender of Security to Unity Bank (£3.6m – Sandiefield Phase 3, topped 
up by buy back properties) 

 
14. ANNUAL RETURN ON CHARTER (ARC) 2020/21 

 
Committee noted and approved the 2020/21 ARC Return for submission to the 
Scottish Housing Regulator by end May. 
 

15. APPLICATION TO JOIN / USE OF SEAL 
 

Minuted under closed session. 
 

16. A.O.C.B. 
 

Fraser updated Committee on proposals to make a renewed bid to acquire the 
Twomax building, based on an updated valuation by the District Valuer, 
conditional upon receipt of an appropriate offer of grant finding from GCC. The 
Committee approved submission of a bid on this basis.   

 
The meeting closed at 7.00pm 
 
 


