
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 30th August 2021  
Held via video conference at 6:00pm 
 

 
Present  Jean Miller, Kirsten Adams-Mackenzie, Linda Malone,  

Iain McCreaddie, Ian Galloway, Debra Nixon and  
Catherine Docherty 

 

 
In Attendance Fraser Stewart  - Director 
 Linda Anderson - Head of Corporative Development  
 Jennifer Crocock - Office Manager 
 

 
Fraser advised that Thomas Smart had resigned from Committee for personal 
reasons. Committee thanked Thomas his for contribution and wished him well 
for the future. 
 
Permission was sought for Raymond to have special leave of absence for this 
meeting. This was approved. 
 
 
1. APOLOGIES 

 
Apologies were intimated by Aaron Reilly. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee     24.05.21 
 

The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Jean Miller 

 
ii) Closed Session    24.05.21 

 
The above minutes were approved as a true and accurate record. 
 
Proposed by : Catherine Docherty 
Seconded by : Jean Miller 

 
For Ratification: 

 
i) Property Management Sub-Committees 21.06.21 
ii) Property Management Sub-Committees 23.02.21 
iii) Finance & Admin Sub-Committee 08.03.21 



iv) Wider Action Sub-Committee 15.03.21 
v) Development Sub-Committee 27.04.21 

 
3. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
4. MATTERS ARISING 
 

i) Bulk Uplift 
 

GWSF had carried out a member poll which showed that many Housing 
Associations are carrying out a bulk uplift service with varying costs. NGHA 
will look into the costs and resources to offering this service and will be 
reported back to Committee. 
 
It was highlighted that it should be raised with GWSF regarding a uniform 
approach to local politicians in relation to council elections next May in 
relation to this issue. 
 

ii) Twomax Building 
 

Once information is known, details of the successful bidder will be 
distributed to Committee. 

 
5. SUB-COMMITTEE ROUND-UP 

 
Committee noted the previously distributed round up covering the June and 
July subcommittee meetings. 
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 As previously noted and approved by Office Bearers, SHR have now been 

updated on the outcome of a recent notifiable event 
  
ii) SHR and Government Update 

  
 Committee noted the previously distributed report and appendices. 
 

It was noted that reviews were being carried out on the following and will 
be reported back to Committee at future meetings: 

 

 Advice on Assessment of Fire Risk for External Wall Systems and 

 Social Housing Net Zero Fund  
 

iii) SHR Quarterly Covid Return 
 
Committee noted the content of the previously distributed quarterly SHR 
COVID Return for April-June 2021, which covered NGHA performance 
figures and benchmarking analysis. 
 



7. GLASGOW & WEST OF SCOTLAND FORUM (GWSF) 
 
i) Scottish Government Housing Subsidy Working Group 

 
The Scottish Government have not set a benchmark figure that any of the 
participants agree is realistic (i.e., GWSF, SFHA, ALACHO, COSLA). 
However, it is of huge significance that they have formally confirmed that  
that projects are not expected to be at benchmark, and that being above 
benchmark means only that they need to be that be appraised to ensure 
that they are value for money. The Scottish Government have also 
acknowledged that costs are escalating and confirmed that they will 
continue to exercise flexibility as required.  
 

ii) GWSF Update 
 
Committee noted the content of the previously distributed GWSF Update 
for August 2021. 
 
It was noted that the issue of Equalities Data Collection will be reported on 
in detail at a future meeting. 

 
8. WORKING FROM HOME AND CUSTOMER SERVICE PROPOSALS 

 
Committee noted the previously distributed report covering the surveys carried 
out and measures being put in place for home and office working. 
 
After discussion, Committee approved: 
 
i) The implementation of timescales noted in 4 of the report on the basis that 

all of the reports and measures listed in 3 of the report are acted upon and 
followed.  
 

ii) That the situation is kept under constant review by the Director and actions 
/ timescales are modified, as necessary, to maintain staff safety, maximise 
productivity and restore services to tenants and other customers as far as 
possible. 

 
9. GOVERNANCE 
 

i) AGM and Management Committee Elections 
 

Committee noted the content of the previously distributed report and 
noted that this year it will be a physical AGM on Tuesday 14th September 
with COVID safety protocols in place. 
 
The members standing for re-election are: 
 
Jean Miller 
Debra Nixon 
Liz Peden 
 
Committee approved continued eligibility for Jean Miller and Liz Peden to 
serve on Committee in relation with the ‘9 year rule’. 



 
ii) Rule 68 Compliance 

 
Committee noted our compliance with the above Rule that was detailed in 
the previously distributed report. 

 
10. HR REVIEW AND PROPOSALS 
 

Committee noted the content of the previously distributed report. 
 
After discussion, Committee approved the cost of £11,640 to cover: 
 

 Management Development Programme 

 Appraisal Redesign 

 HR Function Delivery Review   
 

11. STAFF SURVEY 
 
Committee noted the content of the previously distributed reports and 
appendices in relation to a staff survey “Working during and beyond the 
Pandemic”.  
 
Further reports will follow with specific recommendations based on the detailed 
analysis. 
 
The Chair commended staff on their hard work since the pandemic started. 
Fraser stated that, in the course of the virtual consultation of all of the individual 
staff sections, it was heartening to see that the main focus of staff was 
generally on how best to meet the needs and expectations of tenants and 
customers, not concerns about themselves as staff. 

 
12. REVIEW OF CASTLETON SYSTEMS 

 
Committee noted the content of previously distributed report and appendices. 
 
It was highlighted that it is important to have a project board which included 
regular users of the current housing software for their valuable input. It was 
noted that the current Brixx software (standalone package) from Castleton was 
worthwhile keeping as it worked well and this why it wasn’t being put out to 
tender. 
 
After discussion, it was approved to: 

 
i) give immediate notice to Castleton, on all their software packages contracts 

(except Brixx), that they will not be renewed;  
 

ii) embark upon a formal tendering process to appoint a new software 
provider at least 12 months in advance of the Castleton contract expiring, 
with a go live date of at least July 2022. This will give cover on all key 
operations in the event certain software elements take longer to install; 

 



iii) appoint Assure IT knowledge on the existing terms and conditions they 
already work to, to oversee the procurement to ensure we have a system 
that we can expand and use for all the Association’s needs. 

 
Progress will be reported at the next Finance Sub-Committee meeting. 

 
13. ANNUAL REPORT 
 

Committee approved the content of the previously distributed annual report 
which will be circulated to NGHA membership. 
 

14. ANNUAL REGULATOR LOAN PORTFOLIO RETURN 
 
Committee noted the content of the previously distributed report and appendix. 
 
Committee approved the Loan Portfolio Regulator Return 20/21.  
 

15. APPLICATION TO JOIN / USE OF SEAL 
 

None. 
 

16. A.O.C.B. 
 

a) Linked Smoke Alarms 
 

A question was raised in relation to the new regulation coming into force in 
February 2022 in relation to linked smoke alarm in properties and if owners 
had been enquiring whether NGHA could assist with installation.  
 
Fraser to check and report back to Committee. 

 
 
The meeting closed at 7.00pm 
 
 


