
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 25th October 2021  
Held at NGHA offices at 200 Crown Street, Glasgow, G5 9AY at 6.30pm 
 

 
Present  Jean Miller, Linda Malone, Pauline McKeever, Iain McCreaddie, 

Kirsten Adams-Mackenzie and Shahila Mandaniya 
 

 
In Attendance Fraser Stewart  - Director 
 Linda Anderson - Head of Corporative Development  
 Jennifer Crocock - Office Manager 
 

 
1. APOLOGIES 

 
Apologies were submitted by Liz Peden, Raymond Shannon, Aaron Reilly, 
Catherine Docherty and Iain Galloway. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee   30.08.21 
ii) Closed Session  30.08.21 
iii) Management Committee  06.09.21 
iv) Management Committee  14.09.21 

 
The above minutes were approved as a true and accurate record. 

 
Proposed by : Kirsten Adams-Mackenzie 
Seconded by : Linda Malone 

 
For Ratification: 

 
i) Finance & Admin Sub-Committee 21.06.21 
ii) NGPM  21.06.21 
iii) Wider Action Sub-Committee 12.07.21 
iv) Development Sub-Committee 06.07.21 

 
3. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
4. MATTERS ARISING 
 

i) NGHA Secretary 
 

As there were no nominations at the recent AGM and the Director was acting 
as an interim Secretary, nominations were sought for the position of Secretary. 



Iain McCreaddie was nominated by Jean Miller and seconded by Linda Malone. 
 
The nomination was unopposed. 
 
Iain McCreaddie was duly elected as Secretary. 

 
5. SUB-COMMITTEE ROUND-UP 

 
Sub-committee round up deferred to next meeting. 
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 Linda confirmed that all NGHA notifiable events have now been closed by SHR.  
  
ii) SHR and Government Update 

  
 Committee noted the previously distributed report and appendices. 
 

A discussion took place in relation to the Heat in Buildings Strategy which will 
be reported on further as matters develop. Fraser will circulate notes of a recent 
GWSF meeting with Shona Robison, Cabinet Secretary for Social Justice, 
Housing and Local Government and Patrick Harvie, Minister for Zero Carbon 
Buildings, Active Travel and Tenants’ Rights which touched on this subject.  
 

7. 2022/23 RENT INCREASE CONSULTATION 
 
Committee noted the content of the previously distributed report and appendices. 
 
A lengthy discussion took place which took into consideration points raised within 
the report and the following recommendations were approved: 
 
a) Continue to seek to consult with as many of those on low incomes, but ineligible 

for housing benefit, as we possibly can. 
 

b) For all stock: consult on an increase of CPI +0.7%, i.e., 3.8%. On a typical 3 
apartment rent of £85.37 per week this means an increase of £3.24 per week to 
£88.61 (equivalent to an annual increase of £169 to £4,439 pa). This would be 
less than the current Scottish average and the midpoint of the current rents of 
our Large Glasgow Associations peer group. 

 
c) Apply the same increase to service charges that is agreed for rents after 

consultation with tenants. 
 

d) Continue to freeze the cabin flat rents.  
 

e) Freeze the rents at 305 and 341 Caledonia Road as a continued gesture of 
goodwill and in the knowledge that there are likely to be less than 40 occupied 
flats (and declining to zero over the following year) at the point the increase is 
due to be applied (1st April 2022). 

 
  



8. INCREASE IN GAS CHARGES AND DISTRICT HEATING COSTS TO TENANTS 
 
Committee noted the content of the previously distributed report. 
 
After discussion the Committee approved: 
 

 No increase is applied to Caledonia Road. 
 

 Riverside charge is only increased to 8.8p per KWH (instead of 10.7p) over the 
winter period (to mid-April 2022) and that the Association will make every effort 
to increase the efficiency of the system during that period. The position will be 
reviewed at the end of this period with a view to setting charges for the 
remaining 18 months of gas contract to result in the Association breaking even. 

 

 Staff resource is dedicated to ensuring that funds are accessed for those in fuel 
poverty and tenants are reminded on how best to use their heating system.  

 
Updates will be provided at Development sub-committee meetings. 
 

9. GOVERNANCE 
 

i) Governance Update 
 

Committee noted the content of the previously distributed report and appendix. 
 
After discussion the Committee approved: 
 

 The proposal to recruit an additional tenant member(s) to fill a casual 
vacancy on Management Committee. 

 

 The continued appointment of co-options for Catherine Docherty and Ian 
Galloway on the Management Committee. (It was noted there was no 
requirement for annual reappointment for Wider Action Sub-Committee 
co-optees so our current co-optee Tressa Burke continues to serve). 

 

 The sub-committee memberships for 2021/22. 
 

ii) Annual Assurance Statement 
 

Committee noted the content of the previously distributed report and 
appendices especially that an update on collection of equalities data and 
guidance on human rights and housing will be brought to a future meeting. It 
was noted that preparation for equalities and human rights requirements 
should also encompass the 2018 Accessibility Regulations (relating to 
improved access to public sector websites and mobile apps). The progress 
and timescales for governance self-assessment actions were noted. 

 
Committee approved: 
 

 NGHA’s 2021 Annual Assurance Statement, with the Statement to be 
signed by the Chair and put on our website 

 



 The scheduling of the Director’s appraisal and the next round of 
Committee appraisals in the coming months. 

 
iii) Subsidiary Company NGPM 

 
Committee noted the content of the previously distributed report and 
appendices. 
 
Committee approved: 
 

 NGPM annual cash flow for 21/22 and the updated 5 year business plan 
cash flow for 21/22 to 25/26. 

 
Committee noted that a full update of NGPM business plan narrative will be 
developed later this year for consideration by NGPM prior to approval by 
NGHA Management Committee. 

 
10. RISK MANAGEMENT STRATEGY AND RISK REGISTER 
 

Committee noted the content of the previously distributed report and draft Strategic 
Risk Register. 
 
The draft register is a working draft and committee were invited to review and 
comment on any risks that felt was omitted and feedback to Fraser or Linda.  
 
Committee requested that the register was set out by risk type. This register will be 
supplemented with operational risk registers which will be dealt with by section 
heads and reported back at relevant sub-committees.  pA general, high level, 
outline list of operational risks will be tabled at the next meeting for committee’s 
information.. 

 
11. TENANT AND OWNER SATISFACTION SURVEYS 

 
Committee noted the content of the previously distributed report and appendices. 
 
The final reports will be brought to the Property Management Sub-Committee 
meetings on 9th November. Any key risks flagged up within the survey will inform 
our business plan narrative. A report will be provided at the Management 
Committee in December. 
 

12. WORKING FROM HOME AND CUSTOMER SERVICE PROPOSALS 
 
Committee noted the previously distributed report which provided an update on 
home working and customer service proposals. 
 
Due to the very low demand noted in the recent satisfaction survey for face to face 
contact, we will first introduce a fully functional appointment system starting in 
November 2021. This will be closely monitored and reviewed over the next couple 
of months. 
 

  



13. COMMUNICATIONS UPDATE 
 

Committee noted the content of the previously distributed report and appendix 
which provides a progress overview of planned printed and electronic publications 
for 2021/22 and current and upcoming communications project. 
 
It was noted that going forward regular reports on Communications activities will be 
issued to the Management Committee. 

 
14. COMPLAINTS 

 
i) Annual Complaints Report 202/21 
 
 Committee noted the content of the previously distributed report. 
 
 It was noted there was a significant decrease in the total complaints which can 

directly be attributed to the pandemic. 
 
 
(Shahila Mandaniya left the meeting at 8.20pm) 
 

 
ii) Half Year Complaints Update 21/22 
 

Committee noted the content of the previously distributed report and 
appendices. 
 
Fraser indicated that a more detailed breakdown of complaints issues raised by 
tenants and owners would be made available. It was noted that the volume of 
complaints about close cleaning had reduced significantly, indicating an 
improvement in the service, but that landscaping had deteriorated. Fraser 
confirmed that additional resources had been directed to the landscaping 
programme, and that the various actions points arising from the analysis of 
complaints would be actioned via the property management and development 
sub-committees. 
   

15. 20/21 ANNUAL REPORT AND ANNUAL PERFORMANCE REPORT 
 
Committee noted the content of the previously distributed reports. 

 
16. STAFF BULLETIN 
 

Committee noted the content of the previously distributed bulletin. 
 

17. CHRISTMAS LIGHT SWITCH ON 
 
A discussion took place in relation to covid safety measures for the proposed 
Christmas Light Switch On for Tuesday 7th December in the piazza. 
 
It was agreed to wait until nearer the time to monitor covid case numbers and that 
Officer Bearers would make a final decision.  
 

  



18. APPLICATION TO JOIN / USE OF SEAL 
 

Minuted under closed session. 
 

19. A.O.C.B. 
 

a) GB Social Housing – Bond Finance 
 

Approval was sought to accept a provisional offer of loan finance from GB 
Social Housing in relation to the reprovisioning programme. Once full diligence 
has been carried out, final approval will be required at the next Finance & 
Admin Sub-Committee due to be held on Monday 29th November.  
 
Committee approved. 

 
b) CCG  

 
Approval was sought for the Head of Development to enter into tentative 
discussions with CCG, in respect of the new build project of 27 units at Pine 
Place, due to the current procurement climate. 
 
Committee approved and will be notified of any consequential proposal for 
further consideration. 

 
c) Sub-Committee Update 

 
Progress regarding the relocation of bike sheds and the re-introduction of using 
the common room areas will be provided at the respective sub-committees. 

 
d) COP26 – Interview 
 

Committee noted that the Director and Community Co-ordinator has been 
interviewed in relation to community regeneration and participatory budgeting 
for a video to be shown at a COP26 event. 
 
Once Fraser is in receipt of the videos they will be circulated to Committee. 

 
e) Filming – Riverside 
 

The Riverside area was recently used for film shots for a film called “Girl”. The 
production company gave a donation to High Rise Bakers. 

 
f) Filming – 305 Caledonia Road 
 

Approval was sought for Arnold Clark to use the community room for Cash for 
Kids video (which they’ve used for on previous occasion). 
 
Committee approved. 

 
g) Proposed new primary school 
 

Glasgow City Council are consulting on proposals for a new non-
denominational primary school based in the current Adelphi Centre.  



 
It was agreed to invite Education Convener, Executive Director and Head of 
Services (South) to a meeting to discuss the Association’s viewpoint on this 
proposal. 

 
h) Christmas Office Closure 

 
It was approved to close the office for the festive period from 1.00pm on Friday 
24th December 2021 and re-open at 9.00am on Thursday 6th January 2022. 

 
 
The meeting closed at 9.00pm 
 
 


