
 

Committee Minutes   
 

 

Minutes of Management Committee Meeting 
Date Monday 7th February 2022  
Held  at NGHA’s office at 200 Crown Street, Glasgow, G5 9AY and 

virtually via zoom 
 

 
Present  Jean Miller (Chair), Pauline McKeever (via zoom), Linda Malone, 

Raymond Shannon, Aaron Reilly, Catherine Docherty, Liz Peden 
and Mari Clark (observer) 

 

 
In Attendance Fraser Stewart  - Director 
 Linda Anderson - Head of Corporative Development  
 Jennifer Crocock - Office Manager 
 

 
Before the meeting started, Fraser introduced Mari Clark who had shown an interest in 
joining the Management Committee. The Management Committee welcomed Mari and 
unanimously agreed for Mari to fill a casual vacancy. 
 
1. APOLOGIES 

 
Apologies were submitted Shahila Mandaniya, Iain McCreaddie, Ian Galloway and 
Kirsten Adams-Mackenzie. 

 
2. PREVIOUS MINUTES 
 

i) Management Committee   13.12.21 
ii) Closed Session  13.12.21 

 
The above minutes were approved as a true and accurate record. 

 
Proposed by : Aaron Reilly 
Seconded by : Jean Miller 

 
For Ratification: 

 
i) NGPM  06.09.21 
ii) Development Sub-Committee 19.10.21 

 
3. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
  



4. MATTERS ARISING 
 

i) Pine Cone Artwork: Theft and Reinstatement Update 
 

Committee noted the content of the previously distributed report. 
 
Committee noted that all of the 11 Pine Cone statues will be reinstated to their 
original locations, once necessary repairs have been completed. 
 

ii) District Heating Charges and Investigations: Update 
 

Committee noted the content of the previously distributed report. 
 
Further feedback will be reported back at relevant sub-committees. 

 
5. SUB-COMMITTEE ROUND-UP 

 
Round-up deferred until next meeting. 
 

6. SCOTTISH HOUSING REGULATOR (SHR) AND GOVERNMENT UPDATE 
 

i) Notifiable Events 
 
 There were no notifiable events. 
  
ii) SHR and Government Update 

  
Committee noted the content of the previously distributed report and 
appendices. 
 

iii) SHR Quarterly Covid Return 
 

Committee noted the content of the previously distributed report. 
 
A benchmarking report comparing similar housing associations for Quarter 3 
performance will be produced for the March meeting. 
 

7. GWSF 
 
i) Update December 2021 

 
Committee noted the content of the previously circulated (on 6th January 2022) 
GWSF update. 
 
Fraser stated that he will attend a meeting arranged with Minister for 
Community Wealth taking place on 10th February and will provide feedback at 
the next meeting. 
 
Michael Fullerton, Community Co-ordinator will deal with application to 
Investing in Communities Fund. 
 

  



ii) Briefing Note on the SG’s Rented Sector Strategy 
 

Committee noted the content of the previously circulated GWSF covering note 
and briefing note. 

 
8. EVH 

 
i) Management Development Programme Update 

 
Committee noted the content of the previously distributed report. 
 
A further report will be compiled on the conclusion of the programme at the 
end of April 2022. 
 

ii) Proposed HR Appointment 
 

Committee noted the content of the previously distributed report. 
 
Committee approved the immediate procurement of a Grade 8 HR Officer. 
The recruitment process will aim to be completed by May 2022. 

 
9. 2022/23 RENT INCREASE CONSULTATION FEEDBACK AND PROPOSED 

INCREASE 
 
 Committee noted the content of the previously distributed report and appendices. 
 

The report gave detail on tenant feedback and the comparative analysis of New 
Gorbals HA rent levels and planned increase versus those of other local housing 
associations.  
 
Committee approved: 
 
a) increase rent by 3.8%. (CPI+0.7%) 

b) to consider undertaking a comprehensive rent review alongside a socio 
economic survey in 2022/23. 

c) to apply the same increase to service charges that is agreed for rents after 
consultation with tenants. 

d) to continue to freeze the cabin flat rents.  

e) to freeze the rents at 305 and 341 Caledonia Road as a continued gesture of 
goodwill and in the knowledge that there are likely to be less than 40 occupied 
flats (and declining to zero over the following year) at the point the increase is 
due to be applied (1st April 2022). 

 
There was some discussion on the issue of bulk uplift, and the Association’s 
proposals for a replacement service. Committee noted that the costs of the service 
for tenants would be met from rental income, and that the planned 3.8% rental 
increase would help meet this extra burden on the Association’s resources. Fraser 
also confirmed that housing management staff would undertake visits to check that 
common landings were clear of bulk items. 
 

 



10. ANNUAL RETURN ON CHARTER 2020/21 – BENCHMARKING 
 

Committee noted the benchmarking content of the previously distributed report and 
appendix which detailed that the Association is comparing very well across many of 
the indicators. 
 

11. WORKING FROM OFFICE AND CUSTOMER SERVICE PROPOSALS UPDATE 
 
Committee noted the content of the previously distributed report. 
 
Committee approved: 
 
i) to increase the number of staff working in the office to pre Omicron levels (up to 

25 staff) 

ii) to re-introduce meetings and larger gatherings (above 6), where possible. This 
includes committee meetings. 

iii) to complete the preparation of a route map to resuming normal services as and 
when (and if) circumstances allow. This will be dependent on Scottish 
Government guidance and, critically, whether distancing can be cut to 1 metre. 
Safety will remain our paramount consideration and it will be critical to build 
confidence in those staff who have not attended the office at all in the last 2 
years or so. So additional CO2 monitoring, use of other facilities (for example 
our old offices when handed over), maintenance of the currently very high 
levels of vaccination, and a potentially more formal testing regime will be key 
measures, among others. 

iv) to authorise the Director to implement changes as he judges safe and 
appropriate.  

 
12. NEW PRIMARY SCHOOL PROPOSALS 

 
Committee noted the content of the previously distributed report and appendices. 
 
The Association’s meeting with Education representatives had made an impact on 
Glasgow City Council’s deliberations. There will be no progress with further 
proposals until after the Council elections take place in May 2022. 

 
13. APPLICATION TO JOIN / USE OF SEAL 

 
Minuted under closed session. 
 

14. A.O.C.B. 
 

i) Retirement 
 

Committee were informed that Kirsty Fotheringham, Head of Housing Services 
will be officially be retiring on 1st March 2022. Kirsty’s last day at work will be 
Tuesday 22nd February and will be in attendance at the Property Management 
Sub-Committee meetings. 

 
  



ii) Site Visits 
 

After discussion, it was confirmed that site visits will be arranged for Committee 
wishing to visit phases nearing completion: 

 

 Riverside Cabin flats upgrade 

 Northgate new build 

 Laurieston 2A 
 

iii) Committee Away Day 
 

An away day will be organised later in the year, if the restrictions continue to 
ease. 
 
 

Liz Peden left the meeting at 8.00pm 
 
 

iv) South City Way (Gorbals Street) 
 

A discussion took place regarding the current works on Gorbals Street. 
 
Fraser stated that he or Simon Metcalfe would obtain up to date plans from 
GCC if available. 
 
A visit of the Citizens Theatre will be arranged when at an appropriate stage of 
development. 

 
 
 
The meeting closed at 8.15pm 


